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Team Introductions
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Facility Development 

Project Manager
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Capital Analyst, 
Spanish speaker
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How to Participate Virtually Today

Type questions and comments for the facilitator to repeat and team to answer 
throughout the session. 
Puede escribir preguntas y comentarios para que el moderador los repita y el equipo 
los responda a lo largo de la sesión.  
 
During Q&A, select “raise hand” to ask your question or comment verbally. Facilitator will 
allow you to unmute to speak. Joining by phone: press *9 to raise hand; press *6 to 
unmute/mute (only when host allows)
Durante la sesión de preguntas y respuestas, seleccione «Raise Hand» para hacer su 
pregunta o comentario verbalmente. El moderador le permitirá activar el micrófono para 
hablar. Si participa por teléfono: pulse *9 para levantar la mano; pulse *6 para 
activar/desactivar el micrófono (solo cuando el anfitrión lo permita).

Click the “Show captions” button to see closed captioning
Haga clic en el botón «Mostrar subtítulos» para ver los subtítulos ocultos.

For the presentation in Spanish, select “Spanish room” 
Para la presentación en español, seleccione «Sala de español». 
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Project Info
• 3.5 Acre Site

• Parking for up to 50 Buses

• Electric bus charging

• Parking stalls for 60 Employees

• Maintenance Yard

• Administration Offices

• Moved Offsite

• Dispatch 

• Training/Conference Room
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Central location & site for bus operations, maintenance and parking will:

• Meet agency goals

• Streamline operations

• Improve service efficiency and reliability

• Reduce emissions

• Minimize cost escalation

Why are we doing this?
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Finalizing Preliminary Site Layout

• What to include on site

Environmental Phase

• Anticipated completion in Winter 2025

Outreach

• Throughout all project phases to receive community input  

Workforce Development

• Parallel path and includes childcare element

Status & Timeline Update

Timeline subject to change. 



Timeframe Milestone

Fall 2025 Issue Draft CEQA (state) document for 30-day Public Review and Comment

Late Fall 2025 Anticipated FTA NEPA (federal) review complete

Late Fall 2025 Board consideration of staff recommendation for proposed project 

Winter 2025 Release Design Procurement, if CEQA & NEPA are complete and project is approved
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Anticipated FY25/26 Milestones

Timeline subject to change. 



Community Engagement Efforts
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• Marin Transit is committed to engaging the 
community as this project progresses. 

• So far, we have: 

• Onboarded a team to support community 
engagement efforts

• Developed a project page on MCTD website

• Collected feedback from community members at 
several outreach events

• Efforts are ongoing and input is welcome at any 
point in the process.

Photo: Isabel French Photography
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• Generally, community feedback has been positive. 

• Riders and community members are interested in 
the expected benefits for transit service 

• Key priorities include:

1. Frequent and reliable bus service

2. Clean, well-lit bus stops

3. Sidewalk and lighting improvements

Community Input To Date

Dot exercise on exhibit board at community meeting
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• Email us your comments and questions about the project at facility@marintransit.org. 

• Marin Transit is considering the feasibility of a variety of community enhancements either on or 
off-site of the proposed facility. Share your feedback about the community enhancements you 
would like to be considered as part of this project by scanning the QR code.

• Share your comments at an upcoming event!

• 9/28/25 – Marin Sanitary Customer Appreciation Event

• 10/4/25 – Nuestro Canal Nuestro Future Community Fair

• 10/7/25 – Canal Alliance Satellite Hours

• 10/8/25 – TAM Clean Fleet Expo

• 10/15/25 – Marin Transit Community Event at Al Boro Community Center

Share Your Feedback!

mailto:facility@marintransit.org


Project Updates

Project updates will be posted at  
https://marintransit.org/facility. 

On this page you can: 

• Learn about the project

• Sign-up to receive email updates

• Learn about upcoming events

• Share your feedback

12

https://marintransit.org/facility
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How to Participate Virtually Today

Type questions and comments for the facilitator to repeat and team to answer 
throughout the session. 
Puede escribir preguntas y comentarios para que el moderador los repita y el equipo 
los responda a lo largo de la sesión.  
 
During Q&A, select “raise hand” to ask your question or comment verbally. Facilitator will 
allow you to unmute to speak. Joining by phone: press *9 to raise hand; press *6 to 
unmute/mute (only when host allows)
Durante la sesión de preguntas y respuestas, seleccione «Raise Hand» para hacer su 
pregunta o comentario verbalmente. El moderador le permitirá activar el micrófono para 
hablar. Si participa por teléfono: pulse *9 para levantar la mano; pulse *6 para 
activar/desactivar el micrófono (solo cuando el anfitrión lo permita).

Click the “Show captions” button to see closed captioning
Haga clic en el botón «Mostrar subtítulos» para ver los subtítulos ocultos.

For the presentation in Spanish, select “Spanish room” 
Para la presentación en español, seleccione «Sala de español». 
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Paul Haifley

Facility Development Project Manager

facility@marintransit.org 

mailto:facility@marintransit.org

	Marin Transit Proposed Zero Emission Bus Operations & Maintenance Facility��Instalación Propuesta por Marin Transit para la Operación & Mantenimiento de Autobuses Cero Emisiones�
	Team Introductions�Presentaciones del equipo
	Slide Number 3
	Marin Transit Proposed Zero Emission Bus Operations & Maintenance Facility�
	Project Info
	Why are we doing this?
	Status & Timeline Update
	Anticipated FY25/26 Milestones
	Community Engagement Efforts
	Community Input To Date
	Share Your Feedback!
	Project Updates
	Slide Number 13
	Slide Number 14

