Marin Transit
MASCOTS Service Change Proposal



Marin Sonoma Coordinated Transit Service Plan
(MASCOTS) Background

 Collaborative comprehensive analysis of
transit services in Highway 101 corridor
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Proposed MASCOTS Regional Changes

* GGBHTD
e Route 101 runs more often only between Novato and SF

- Route 130 runs more often only between Mill Valley/Tiburon —===
(last stop Strawberry Village) and San Francisco

* Route 150 is cancelled
* Route 580 no longer serves E. Francisco Blvd in San Rafael
* SMART

* Runs more often and longer hours on weekday and
weekends




Goals of Marin Transit Local Service Changes

 Make network easier to understand

* Give riders one-seat rides to/from key destinations

* Such as between Sausalito - 101 Bus Pads - San Rafael

* Improve regional connections to SMART, Golden
Gate Bus and Ferry terminals

* Move some service from low ridership to high
ridership routes/times




Proposed MASCOTS Local Changes
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 Route 36 is cancelled
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Proposed Changes to Route 17
Cambios propuestos a la Ruta 17

Proposed MASCOTS Local Changes |=__ | _ - @i
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* Route 17 .
* Route ends in Marin City instead of e
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 Route 17 has timed connection to
Route 130 in Marin City

* Weekday service ends 75 min earlier, e
weekend 15 min earlier
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Proposed MASCOTS Local Changes =
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e Extend northern terminus to San
Marin SMART

 Extend southern terminus to
Sausalito Ferry

@ * Better connection to Route 101 at San m:mm
Rafael Transit Center

* Weekend service would end 30 min
earlier

Connecting Translt Systems
Conexidn de Sistemas de Trdnsito

marintransit.org/mascots 415.455.2000

info@marintransit.org



Proposed Changes to Route 22

Cambios propuestos a la Ruta 22

Proposed MASCOTS Local Changes

San Rafael Transit Center
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* Route 22

* No longer serve Strawberry
Village to speed up travel time

e Connections to Route 130 at
Highway 101 bus pads and
Marin City
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Proposed MASCOTS Local Changes

* Route 29 * Other minor schedule changes

* Cancel Route 29, Replace with * Route 22
new Supplemental School Route Route 49

629
e Route 57

* Route 219

* Timed to connect to Route 26 and
Route 130 at Strawberry

* Weekday and weekend service
starts and ends up to 50 min
later/earlier
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MASCOTS Timeline Marin Transit Timeline

July-August 2025
General Public Outreach

July-August 2025 August-September 2025

Public Outreach

September-December 2025 October - November 2025
Boards Asked to Adopt Changes Outreach and Title V!
~April 2026 December 2025
Implementation Adopt Changes

~April 2026

Develop Service Change Proposal

Implementation
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Breakout Discussion

* Please visit the breakout area to review
maps of the proposed changes & talk to
our team

* Maps show route changes

» Staff can review changes and answer
your questions

e Use the kiosk or comment form to share
your comments

Legend
Leyenda

=mme No Change to Route
Sin cambios en la ruta

ummmm Removed Route Segment
Segmento de ruta eliminado

=mmw New/Modified Route
Ruta nueva/modificada
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Thank you
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