General Manager’s Report

ITEM S5



Marin Sonoma Transit Coordination Update

* Monthly meetings of GMs & EDs continue:

= Evaluating service planning recommendations for implementation, cost and funding feasibility in advance
of taking to Board and public

= Next Full Board update anticipated late Spring 2025

= QOutreach anticipated in early summer 2025

* Finance Subcommittee meeting monthly to discuss funding distribution scenarios

* Marketing Coordination group meeting monthly to improve coordination and plan
outreach activities
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Marin City
Open House

* Marin Transit staff attended
the Marin City Open House
held at the Marin City Library.
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Marin Transit and Marin _ -
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Travel Navigator Satellite Hours

Community
esources

R

Discover your
mobility options

Descubra sus opciones de movilidad
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Location

Hours

Vivalon Brown Bag Pantry
Downtown San Rafael

First Friday on Select Months
10am - 11:30am

Margaret Todd Senior Center
Novato

Last Thursday on Select Months
11:30 am - 1:15 pm

San Geronimo Valley Community

Last Monday of Each Month

Center 11:30 am - 1:15 pm
West Marin
Bolinas Community Health Center | Third Wednesday of Each Month
West Marin 2pm-3pm
West Marin Health & Human Third Tuesday of Each Month
Services T1am - 12pm
West Marin
Bolinas Community Center Food | First Thursday of Each Month
Bank 10:30am - 12pm
West Marin




West Marin Update

Staff are continuing to do outreach in West
Marin to publicize shuttles & get feedback from
riders.

A follow-up survey for Stagecoach riders will be
released this week.

Staff are working with students from the
Lagunitas Community School to publicize the
survey.

Staff are finalizing an evaluation of the Marin
Access Shuttle program.

Staff expect to bring a complete pdate to your
Board in May 2025.




Fixed Route Ridership - December 2024
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Demand Response Ridership - December 2024
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Thank you
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