MARIN COUNTY TRANSIT DISTRICT BOARD OF DIRECTORS
Join on Zoom: https://www.zoom.us/j/87972683373
Webinar ID: 879 7268 3373

Monday, October 3, 2022

Until further notice the Marin County Transit District meetings will not be providing an in-
person meeting location for the public to attend. Members of the public are encouraged to
participate remotely as described below.

How to watch the meeting:

Zoom: To join Webinar visit https://www.zoom.us/j/87972683373

Webinar ID: 879 7268 3373

Teleconference: Members of the public wishing to participate via teleconference, can do

so on October 3, 2022: +1 669 900 6833; Access Code: 879 7268
3373.

How to provide comment on agenda items:

To provide written public comment prior to the meeting, please email
info@marintransit.org or use the comment form available at
https://www.marintransit.org/meetings to submit your meeting-related
comments on this agenda. Please submit your comments no later than 5:00 P.M.
Sunday, October 2, 2022 to facilitate timely distribution to the Board of Directors.
Please include the agenda item number you are addressing and include your name
and address. Your comments will be forwarded to the Board of Directors and will be
included in the written public record.

During the meeting: Ensure that you are in a quiet environment with

no background noise (traffic, children, pets, etc.) To raise your hand on Zoom
press *9 and wait to be called upon by the President or the Clerk to speak.
You will be notified that your device has been unmuted when it is your turn to
speak. You will be warned prior to your allotted time being over. Your
comments will be included in the public record.

Public commenting during public meetings is limited to two minutes per
speaker unless a different time limit is announced. The Board President may
limit the length of comments during public meetings due to the number of
persons wishing to speak or if comments become repetitious or irrelevant.

Haga clic aqui para leer en espafiol
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MARIN COUNTY TRANSIT DISTRICT BOARD OF DIRECTORS
Join on Zoom: https://www.zoom.us/j/87972683373
Webinar ID: 879 7268 3373

AGENDA
Monday, October 3, 2022

10:00 a.m. Convene as the Marin County Transit District Board of Directors

1. Open Time for Public Expression
(Limited to two minutes per speaker on items not on the District’s agenda)

2. Board of Directors’ Matters
3. General Manager’s Report

a. General Manager’s Oral Report
b. Monthly Monitoring Report: July 2022

4, Consent Calendar
a. Minutes for September 12, 2022 Board Meeting
b. Adoption of Resolution 2022-13 Allowing for Continued Remote
Public Meetings Under State Assembly Bill (AB) 361
c. Award Contract for Riders Guide Printing and Distribution to
Consolidated Printers, Inc. (#1145)
Recommended Action: Approve

5. Interagency Agreement with Golden Gate Bridge Highway &
Transportation District for Fixed Route Services (#1143)
Recommended Action: Approve a three year and nine
month Inter-Agency Agreement with Golden Bridge
Highway and Transportation District, in an amount not to
exceed $44,937,375 with two additional one-year
extension options.

6. Marin Transit FY 2021/22 System Performance Report
Recommended Action: Approve report.

7. Marin Transit FY 2021/22 Year End Financial Report
Recommended Action: Approve report.

Convene in Closed Session
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
California Government Code Section 54957
Title: General Manager
(continued on next page)

2


https://www.zoom.us/j/87972683373
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222935
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222939
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222941
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222941
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222943
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222943
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222945
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222945
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222947
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=3098&meta_id=1222949

Report from Closed Session

Adjourn
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All Marin Transit public meetings are conducted in accessible locations. Copies of
documents are available in accessible formats upon request. If you require Translation
Assistance, American Sign Language Interpreters, Assistive Listening Devices or other
accommodations to participate in this meeting, you may request them by calling (415)

226-0855 (voice) or contact the California Relay Service by dialing 711 to connect to the
telephone listed above. Requests must be received no less than five working days
prior to the meeting to help ensure availability. For additional information, visit our

website at http://www.marintransit.org

Late agenda material can be inspected in the office of Marin Transit, between the
hours of 8:00 a.m. and 5:00 p.m. Monday through Friday. The office is located at
711 Grand Avenue, Suite 110, San Rafael, CA 94901.

In case of Zoom outage dial 515-604-9094. Meeting ID: 142-334-233

Todas las reuniones publicas de Marin Transit se llevan a cabo en lugares accesibles. Estan

disponibles copias de los documentos en formatos accesibles, a solicitud. Si usted requiere
ayuda con la traduccidn, intérpretes de Lenguaje Americano de Sefias, dispositivos de
ayuda auditiva, u otras adaptaciones para participar en esta reunién, puede solicitarlas

llamando al (415) 226-0855 (voz) o comunicarse con el Servicio California Relay marcando

al 711 para conectarse al nimero de teléfono mencionado. Las solicitudes deben

recibirse a mas tardar cinco dias laborables antes de la reunion para ayudar a

asegurar la disponibilidad. Para obtener informaciéon adicional, visite nuestro sitio web

en http://www.marintransit.org

Material de agenda de ultima hora puede ser inspeccionado en la oficina de Marin
Transit, entre las horas de 8:00 am y 5:00 pm. La oficina esta ubicada en 711
Grand Avenue, Suite 110, San Rafael, CA 94901.

En caso de interrupcién de Zoom, marque al 515-604-9094. ID de Reunién 142-334-233
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October 3, 2022

Honorable Board of Directors
Marin County Transit District
3501 Civic Center Drive

San Rafael, CA 94903

SUBJECT: General Manager Report — Monthly Report: July
2022

Dear Board Members:
RECOMMENDATION: This is a recurring information item.

SUMMARY: The attached monthly report provides an overview of
Marin Transit operations for the monthly period ending July 31,
2022. The monthly reports summarize statistics on the performance
of Marin Transit services and customer comments.

Overall systemwide ridership in July 2022 increased by 34.1 percent
compared to July 2021, which represents an 18.9 percent decrease
from the pre-COVID ridership in July 2019 and a 1.3 percent
decrease from June 2022.

Ridership on fixed-route services increased by 35.3 percent from the
prior year, which is a 16.9 percent decline compared to pre-COVID
in July 2019. Ridership on Marin Access services increased by 3.9
percent compared to July 2021, which represents a 54.1 percent
decline from July 2019. July 2022 was the twenty-ninth month of
ridership affected by the ongoing COVID-19 global pandemic.

Additional detailed analyses of system performance and trends are
provided in separate quarterly and annual reports, including route-
level statistics and financials. These reports are available on the
District’s website at https://marintransit.org/service-performance-

and-reports.

FISCAL/STAFFING IMPACT: None associated with this report.
Respectfully submitted,

%é.m\

Nancy Whelan
General Manager

Attachments: Monthly Customer Feedback and Ridership Reports
July 2022
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Monthly Customer Feedback Report

July 2022
Month: July 2022
Program
Fixed-Route Fixed-Route = Stagecoach & Supplemental & Demand Mobility
Category Local Shuttle Muir Woods Yellow Bus Response Management Systemwide Total
Commendation 0 0 0 0 3 0 2 5
Service Delivery Complaint 17 9 5 0 7 2 3 43
Accessibility 0 0 0 0 0 0 0 0
Driver Conduct Complaint 5 1 1 0 5 0 1 13
Driving Complaint 4 1 2 0 0 0 0 7
Early Trip 1 0 0 0 0 0 0 1
Equipment Issue 0 0 0 0 0 0 0 0
Farebox 0 0 0 0 0 0 0 0
Late Trip 2 2 0 0 0 0 0 4
Missed Connection 0 0 0 0 0 0 1 1
Missed Trip 0 0 0 0 2 1 1 4
No-Show 1 3 2 0 0 1 0 7
Off-Route 0 1 0 0 0 0 0 1
Pass-Up Complaint 4 1 0 0 0 0 0 5
Service Structure Complaint 2 2 2 0 4 0 3 13
Bus Stop Improvement Request 0 0 0 0 0 0 0 0
Fares 0 0 0 0 0 0 0 0
Other Complaint 2 0 1 0 2 0 2 7
Scheduling Complaint 0 0 1 0 2 0 0 3
Service Improvement Suggestion 0 2 0 0 0 0 1 3
Safety Complaint 0 0 0 0 0 0 0 0
Total Service Hours 9,508 3,438 2,738 0 2,733 - 18,417 18,417
Commendations per 1,000 Hours 0.0 0.0 0.0 - 1.1 - 0.1 0.3
Complaints per 1,000 Hours 2.0 3.2 2.6 - 4.0 - 0.3 3.0
Total Passengers 161,755 24,327 26,277 1 5,610 1,078 219,048 219,048
Commendations per 1,000 Passenger 0.0 0.0 0.0 - 0.5 0.0 0.0 0.0
Complaints per 1,000 Passengers 0.1 0.5 0.3 - 2.0 1.9 0.0 0.3
Page 1 of 1
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FISCAL YEAR MONTH
2023 All

Year-to-Date Ridership Trends

Fixed-Route Passengers (incl. Yellow Bus) by Month
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Monthly Comparison
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REGULAR MEETING OF THE MARIN COUNTY TRANSIT DISTRICT BOARD
OF DIRECTORS

Held Monday, September 12, 2022 at 10:00 A.M.
Roll Call

Present: President Moulton-Peters, Vice President Rice, Second Vice
President Lucan, Director Arnold, Director Rodoni, Director
Colin, Director Colbert, Director Connolly

Absent: None
Director Colbert was in attendance as a non-voting member.

Until further notice the Marin County Transit District meetings will not be
providing an in-person meeting location for the public to attend. Members of the
public are encouraged to participate remotely via Zoom.

Board President Moulton-Peters opened the meeting at 10:02 A.M.

1. Open Time for Public Expression

President Moulton-Peters asked if any member of the public wished to speak.
President Moulton-Peters reported that Board members received three public
comments via email.

{Damon Connolly Present at 10:05 AM}

Christina Mangurian introduced herself as a working mom with two children,
living in Lucas Valley. Ms. Mangurian requested the reinstatement of the bus
service from Lucas Valley to Terra Linda High School (TLHS). She added that her
request would benefit students, parents, traffic, and the environment.

Jenny McNulty introduced herself as a single mother of a 9t grader attending
Terra Linda High School. Ms. McNulty requested the Board consider reinstating
bus service from Lucas Valley Elementary School to Terra Linda High School,
formerly Route 139. Ms. McNulty said that now that students are attending
school in-person, carpooling the students to and from school takes away from the
parents’ jobs and creates traffic. Ms. McNulty requested the Planning team
consider reinstating Route 139 and ensure that it correlates with the TLHS bell
schedule.
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Summer Offenbach introduced herself as a mother of two children enrolled in the
Miller Creek and San Rafael City School Districts. Ms. Offenbach requested the
Board prioritize adding public bus service TLHS. Ms. Offenbach further requested
a call to action for the area and supplemental government help to cover bus
drivers

President Moulton-Peters requested that General Manager Nancy Whelan respond
to the public comments during the General Manager’s report.

President Moulton-Peters called for Board of Directors’ Matters.

2. Board of Directors’ Matters

President Moulton-Peters asked if any member of the Board wished to speak.
Seeing none, she called for the General Manager’s Report.

3. General Manager’s Report

a. General Manager’s Oral Report

b. Monthly Monitoring Report: June 2022

i Item 3b - Staff Report

General Manager Nancy Whelan introduced Marin Transit’s new Operations
Manager, Kyle French. President Moulton-Peters welcomed Mr. French to Marin
Transit.

Ms. Whelan explained that the District’s June 2022 ridership is 85 percent of
what it was in June 2019. She noted that it is likely higher than 85 percent as of
September 2022. She contrasted the ridership figure to other Bay Area transit
operators’ June 2019 and June 2022 ridership. Ms. Whelan noted that local
transit service ridership is recovering much faster than commuter transit
ridership.

Overall systemwide ridership in June 2022 increased by 44.2 percent compared
to June 2021, which represents a 16.1 percent decrease from the pre-COVID
ridership in June 2019 and an 8 percent decrease from May 2022. Ridership on
fixed-route services increased by 42.9 percent from the prior year, which is a
13.6 percent decline compared to pre-COVID in June 2019. Ridership on Marin
Access services increased by 10.8 percent compared to June 2021, which
represents a 52.7 percent decline from June 2019.

June 2022 was the twenty-eighth month of ridership affected by the ongoing
COVID-19 global pandemic.
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Ms. Whelan mentioned that there is a quarterly performance report in the Board
packet (item 4c), which provides route-level statistics, performance indicators,
and describes the relevant factors that have influenced the performance trends
on a route-by-route basis.

Ms. Whelan addressed the public comments. Ms. Whelan explained that
increasing labor shortages and low pre-pandemic ridership led to the suspension
of Route 139 and noted that item 5 will provide more information on labor
shortages and the associated service impacts.

Director of Operations and Planning, Robert Betts, spoke on the suspension of
Route 139. Mr. Betts explained that when the District resumed Supplemental
School service some routes were removed due to increasing labor shortages.
Route 139 was the lowest performing Supplemental School route. On average,
Route 139 was carrying 12-18 passengers per trip, whereas the standard is 20
passengers. Mr. Betts explained that most Supplemental School routes are
serving up to 45 passengers per trip. At this time the District cannot bring back
the service.

President Moulton-Peters asked about other transportation options. Mr. Betts
suggested that the current Route 257 operates through Las Gallinas Avenue, and
it goes to the Kaiser Permanente Hospital, which is about a block and a half from
Terra Linda High School. Route 257 stops at the hospital about thirty minutes
before Terra Linda High School starts in the morning. Mr. Betts stated that the
challenge with Route 257 is that it does not go deep into Lucas Valley, so it may
not work for some families.

Director Connolly commented he has heard about route suspension issues from
residents. He asked if he should wait until item 5 to talk discuss further.
President Moulton-Peters confirmed he should wait until item 5.

4, Consent Calendar

a. Minutes for August 1, 2022 Board Meeting

b. Adoption of Resolution 2022-12 Allowing for Continued Remote
Public Meetings Under State Assembly Bill (AB) 361

c. Marin Transit Quarterly Performance Report for the Fourth
Quarter of FY 2021/22

Recommended Action: Approve

M/s: Second Vice President Lucan - Director Rodoni
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Ayes: President Moulton-Peters, Vice President Rice, Second Vice
President Lucan, Director Arnold, Director Rodoni, Director Colin,
Director Connolly

Noes: None
Absent: None
Abstain: None

5. Update on Transit Contractor Labor Shortages and Associated Service
Impacts

Staff Report

General Manager Nancy Whelan and Director of Operations and Planning Robert
Betts presented the item. Ms. Whelan presented a March 2022 survey by The
American Public Transportation Association (APTA) and a study by the Transit
Center, which showed that the labor shortages are attributed to a combination of
factors that have followed pandemic conditions that include a high rate of
retirement, high turnover rates to other higher-paying private sector jobs, and
difficulties recruiting and retaining new transit workers. Ms. Whelan explained
that the Transit Center research discusses four key reasons why it is difficult to
hire and retain transit workers, including compensation, safety, workplace
culture, and flexibility.

Robert Betts explained how labor shortages have impacted the District. Mr. Betts
explained that in the first twelve to eighteen months of the pandemic, there was
increased labor availability due to several factors specific to our contractors and
the service they operate, including; reduced regional service (GGT), suspended
service to SFO (Marin Airporter), and suspended school and Muir Woods service
(MV Transportation). He said the labor shortage impacts at Marin Transit were
delayed, compared to other transit agencies. Mr. Betts outlined current staffing
shortages and shared how the District was able to provide sustained, and in
some cases, increased services amid labor shortages.

Mr. Betts displayed the amount of missed service per month since July 2022,
through August 2022. He compared the actual percentage of service missed to
the target percentage of service missed.

Mr. Betts stated that missed service primarily affects Supplemental School routes
and the Muir Woods Shuttle routes. Mr. Betts described how the District has
awarded, updated, and renegotiated all service contracts to allow for an increase
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in driver and mechanic wages, and added that service levels have been adjusted
where feasible to minimize impacts on riders. Layover locations have been
identified and adjusted to improve driver breaks. Mr. Betts summarized actions
contractors have taken to attract new employees.

Second Vice President Lucan thanked Mr. Betts for the update and asked what
the District can directly do to attract new employees. Mr. Betts answered that the
District’s website explains how to apply for jobs and added that there has been
use of advertising on vehicles. Mr. Betts explained that each contractor is
different, and that drivers can find a match based on the type of service that
they are interested in providing. Mr. Betts noted that the District has primarily
focused its efforts on securing quality parking and maintenance facilities and
providing comfortable, reliable vehicles.

Second Vice President Lucan responded that perhaps the District could take the
initial lead on hiring, beyond referring applicants to the contractors. President
Moulton-Peters added that there are a few Board members who participate in
Workforce Development, The Fire Foundry, and various efforts in the Canal.

Director Colin said she will reach out to community partners regarding recruiting.
She followed up on Second Vice President Lucan’s point, saying that the labor
shortage demands further involvement by the District.

Director Colin asked how the District’s missed service levels compare to the
industry average. Mr. Betts answered that he was not aware of the industry
average. Ms. Colin requested industry-wide context at a future Board meeting.

Director Colin commented that she understands the pressure and difficulty of
planning the Supplemental School routes. She requested reopening the
conversation around school ridership, citing potential benefits to families.
Director Colin suggested that if the District told the community how many
passengers needed to be on the bus, there could be potential partnerships.

Director Connolly commented that different options should be explored to
reinstate select supplemental school routes. Mr. Connolly asked if Marin Transit’s
Connect program could assist. Mr. Betts explained that Connect is on-demand
and not on a fixed route or schedule, so it is less reliable. Additionally, the
Connect service’s passenger capacity is not sufficient adequately address the
current demand.

Mr. Betts remarked that Golden Gate Transit has a network of recruitment
programs, including work with the College of Marin. The District assisted with the
implementation of those programs.
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Director Connolly announced that he would need to leave the Board meeting
early. He stated that work will continue to be done with the community to resolve
the issues at hand and get students on public transportation.

Vice President Rice reminded the Board that traffic relief is a large portion of the
District’s mission, as is serving those who are transit dependent. Vice President
Rice stated that Supplemental School routes, especially to high schools, have
served both individuals who are transit-dependent, and provided relief from
traffic. Vice President Rice asked why Supplemental School routes and Muir
Woods Shuttle routes have been impacted the most by labor shortages. Mr. Betts
responded that those two types of services are unique within Marin County and
run the most irregularly. In terms of the Supplemental School routes, there are
routes that mirror those services and can replace those services if necessary. Mr.
Betts noted that both programs are operated by the same contractor. Vice
President Rice responded that it is important for the public to understand why the
suspensions were implemented. She also agreed that it is important to remember
that the Supplemental School routes are purely supplemental. Vice President Rice
asked if any other Supplemental School routes have been suspended. Mr. Betts
confirmed that there have been two phases where the District has had to
suspend various services. Vice President Rice asked what the District’s strategy is
in terms of re-introducing drivers and services. Mr. Betts answered that the
District’s priority is returning the Supplemental School and Muir Woods Shuttle
routes to pre-pandemic levels. He explained that fixed route services are nearly
back to where they were before the pandemic and that the District has been
working directly with contractors to address the labor shortage. Vice President
Rice suggested offering hiring bonuses and retention bonuses for recruitment.

General Manager Nancy Whelan reminded the Board that a year ago staff
reported on the impacts identical school bell schedules would have on transit
services. Because all schools now start at the same time, it is difficult to provide
cost-effective services.

Director Colin noted that Ms. Whelan’s insight is valuable. Director Colin
expressed interest in furthering conversations with local superintendents and
parents.

President Moulton-Peters said that everyone on the Board is working with
Workforce Development in some capacity. She requested that Ms. Whelan and
Mr. Betts follow up with Director Colin and Director Rodoni on the Canal
Community Partner’s effort to train drivers. President Moulton-Peters said Ms.
Whelan and Mr. Betts should follow up with Director Arnold, Director Connolly,
Director Colbert, and Second Vice President Lucan regarding Workforce
Development, as well as the Economic Forum. President Moulton-Peters
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requested that Ms. Whelan and Mr. Betts follow up with Vice President Rice and
Director Rodoni regarding the Fire Foundry, as the Fire Foundry recruits women
and people of color for employment. President Moulton-Peters noted that this is a
long-term project, and other models and efforts should be looked at. President
Moulton-Peters remarked that from an equity-based perspective, it is a valuable
effort.

President Moulton-Peters called for Public Comment.

Kevin Carroll requested staff address his written public comment. Mr. Carroll
suggested Route 61 could be altered to serve Muir Woods during off-season. Mr.
Carroll asked if the District has discussed Presidio Go bus service with the
National Parks Service to serve areas of Marin County.

President Moulton-Peters responded that the National Parks Service does not
have a budget for public transportation services, which is why the District
provides such services.

Ms. Whelan responded that the District partners with the National Parks Service
to provide the Muir Woods Shuttles. Ms. Whelan said rerouting Route 61 may
present some issues, and asked Mr. Betts to speak further on the topic.

Mr. Betts said that Route 61 has high ridership on weekends, serving the Mount
Tamalpais and Stinson Beach areas. Rerouting Route 61 to Muir Woods would
impact Route 61’s existing services. Mr. Betts explained that rerouting Route 61
would not meet the needs of most visitors. Mr. Betts confirmed the District’s
ongoing discussions with the National Parks Service to improve service to Muir
Woods.

President Moulton-Peters asked Mr. Betts about the District’s surveying efforts at
the Larkspur and Sausalito parking lots. Mr. Betts responded that over the
summer the District started using the Larkspur Ferry Terminal parking location
for Muir Woods Shuttle services. Staff recently concluded surveying at both
locations and will return to the Board early next year with a formal
recommendation on selecting a single site for the Muir Woods Shuttle service
location.

Recommended Action: Information Only

Convene in Closed Session

The Board went into closed session.

Report from Closed Session
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President Moulton-Peters reported that there were three closed session items,
and direction was given to staff in each of those items.

Adjourn President Moulton-Peters adjourned the meeting at 11:50 A.M.

SINE DIE

PRESIDENT
ATTEST:

CLERK
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October 3, 2022

Honorable Board of Directors
Marin County Transit District
3501 Civic Center Drive
San Rafael, CA 94903

SUBJECT: Adoption of Resolution 2022-13 Allowing for
Continued Remote Public Meetings Under State Assembly Bill
(AB) 361

Dear Board Members:

RECOMMENDATION: Staff recommends that your Board adopt
Resolution 2022-13 finding that the proclaimed State of Emergency
continues to impact the ability to meet safely in person and declaring
that the District Board of Directors will continue to meet remotely to
ensure the health and safety of the public.

SUMMARY: On September 16, 2021, Governor Newsom signed
Assembly Bill (AB) 361 into law, effective October 1, 2021, to allow
agencies to use teleconferencing for public meetings during
proclaimed state of emergencies without requiring the
teleconference locations to be accessible to the public or a quorum
of the members of the legislative body of the agency to participate
from locations within the boundaries of the agency’s jurisdiction. AB
361 will sunset on January 31, 2024.

Your Board approved a resolution allowing for remote meetings at
the October 4, 2021, November 1, 2021, December 6, 2021,
January 10, 2022, February 7, 2022, March 7, 2022, April 4, 2022,
May 2, 2022, June 6, 2022, August 1, 2022, and September 12,
2022 Board of Directors meetings. To continue meeting under AB
361, your Board is required to declare every 30 days that it has
reconsidered the circumstances of the State of Emergency and
determine if conditions meet one of the two criteria listed below.

1. State or local health officials have imposed or recommend
measures to promote social distancing, or

2. The legislative body finds that meeting in person would present
imminent risks to the health or safety of attendees.

Based on recommendations from the Marin County Health and
Human Services, staff views that criteria 2 remains applicable. The
attached letter from Marin County Health and Human Services
Director, Benita McLarin, recommends a continued emphasis on
social distancing measures such as using video/teleconferencing
when it meets community needs and spacing at in-person
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meetings so that individuals from different households are not sitting next to each other.
There has been no update from Marin County Health Department officials that alters this
recommendation.

FISCAL IMPACT: There is no fiscal impact.
Respectfully submitted,

%é.m\

Nancy Whelan
General Manager

Attachments: Resolution 2022-13 and Marin County Health and Human Services Letter
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Marin County Transit District
October 3, 2022, Board Meeting

RESOLUTION #2022-13

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MARIN COUNTY
TRANST DISTRICT MAKING FINDINGS THAT THE PROCLAIMED STATE OF
EMERGENCY CONTINUES TO IMPACT THE ABILITY TO MEET SAFELY IN
PERSON AND DECLARING THAT THE BOARD OF DIRECTORS WILL CONTINUE
TO MEET REMOTELY IN ORDER TO ENSURE THE HEALTH AND SAFETY OF
THE PUBLIC

WHEREAS, the Marin County Transit District (the “District”) is committed to preserving and
nurturing public access and participation in meetings of the Board of Directors; and

WHEREAS, all meetings of the District’s legislative bodies are open and public, as required by
the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public may
attend, participate, and watch the District’s legislative body conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without compliance
with the requirements of Government Code section 54953(b)(3), subject to the existence of
certain conditions; and

WHEREAS, on March 4, 2020, Governor Newsom declared a State of Emergency to make
additional resources available, formalize emergency actions already underway across multiple
state agencies and departments, and help the State prepare for a broader spread of COVID-19;
and

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, Governor

Newsom issued Executive Order N-29-20, which suspended certain provisions of the Ralph M.
Brown Act in order to allow local legislative bodies to conduct meetings electronically without a
physical meeting place; and

WHEREAS, as a result of Executive Order N-29-20, staff set up Zoom teleconference
meetings for all District Board of Directors meetings; and

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21,
which specified that Executive Order N-29-20 would remain in effect through September 30,
2021, at which point it would expire; and

WHEREAS, since the issuance of Executive Order N-08-21, the Delta variant has
emerged, causing a spike in COVID-19 cases throughout the state; and

WHEREAS, the Governor's proclaimed State of Emergency remains in effect, and State
and local officials, including the Marin County Director of Health and Human Services, the
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October 3, 2022, Board Meeting

California Department of Public Health, and the Department of Industrial Relations, have
imposed or recommended measures to promote social distancing; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 361 into law,

as urgency legislation that goes into effect on October 1, 2021, amending Government Code
Section 54953 of the Brown Act to allow legislative bodies to continue to meet remotely during a
proclaimed state of emergency, provided certain conditions are met and certain findings are
made; and

WHEREAS, the continued local rates of transmission of the virus and variants causing COVID-
19 are such that the Director of Health & Human Services has recommended that the County
continue to emphasize social distancing in order to minimize the potential spread of COVID-19
during indoor, public meetings.

WHEREAS, the District cannot maintain adequate safe social distance between members of
the public, Board members and staff in their respective meeting locations; and

WHEREAS, because of the rise in cases due to the Delta variant, the District is concerned
about the health and safety of attendees, the District’s Board of Directors desires to take the
actions necessary to comply with AB 361 and to continue to hold its Board and committee
meetings remotely.

NOW, THEREFORE, THE MARIN COUNTY TRANSIT DISTRICT BOARD OF
DIRECTORS RESOLVES AS FOLLOWS:

1. The Board has reconsidered the circumstances of the State of Emergency, and finds
that:

a. The factors triggering the State of Emergency continue to directly impact the
ability of the members of the Board of Directors and District staff, and members of
the public to meet safely in person; and

b. State and local officials continue to recommend measures to promote social
distancing.

2. District Board of Directors meetings will continue to be conducted remotely for the next 30
days in compliance with AB 361 and Government Code Section 54953(e)(2), in order to ensure
the health and safety of the public while providing access to public meetings.

3. The Board will reconsider the circumstances of the State of Emergency and revisit
the need to conduct meetings remotely within 30 days of the adoption of this Resolution.

REGULARLY PASSED AND ADOPTED this 3" day of October 2022.
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Board President

ATTEST:

Board Secretary
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Benita Mclarin, FACHE
DIRECTOR

20 North San Pedro Road
Suite 2002

San Rafael, CA 94903
415 473 6924 T

415 473 3344 TTY
www.marincounty.org/hhs

DEPARTMENT OF

Promoting and protecting health, wellbeing, selfsufficiency, and safety of all in Marin County.

September 22, 2021

Dennis Rodoni

President, Board of Supervisors
3501 Civic Center Drive, 3™ Floor
San Rafael, CA 94903

Re: Public Meetings/Social Distancing
Dear President Rodoni:

On September 20, 2021, Governor Newsom signed AB 361. The legislation
provides that local agencies may continue to hold certain public meetings via
video/tele-conference as they have done during the Covid-19 emergency.
The legislation allows such meetings to continue during a proclaimed state of
emergency if state or local officials have recommended measures to promote
social distancing.

Local government meetings are indoor meetings that are sometimes
crowded, involve many different and unfamiliar households, and can last
many hours. Given those circumstances, | recommend a continued emphasis
on social distancing measures as much as possible to make public meetings
as safe as possible. These measures can include using video/tele-
conferencing when it meets community needs and spacing at in-person
meetings so that individuals from different households are not sitting next to
each other. | will notify you if this recommendation changes while the
Governor’s state of emergency for COVID-19 remains in place.

Respectfully,

Bewdle )N farine

Benita McLarin
Director, Health & Human Services

cc:.  Matthew H. Hymel, CAO
Brian E. Washington, County Counsel

COUNTY OF MARIN

HEALTH AND HUMAN SERVICES 20 North San Pedro Road Suite 2002 San Rafael, CA 94903
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October 3, 2022

Honorable Board of Directors
Marin County Transit District
3501 Civic Center Drive

San Rafael, CA 94903

SUBJECT: Award Contract for Riders Guide Printing and
Distribution to Consolidated Printers, Inc. (#1145)

Dear Board Members:

RECOMMENDATION: Authorize the General Manager to award a
contract to Consolidated Printers, Inc. to print and distribute the
District’s Rider Guide for an initial one-year cost not to exceed
$57,800, with the option to extend the contract for up to four
additional one-year terms.

In June 2016, the District began distributing a Rider Guide that
includes schedules and maps for local Marin County bus routes. The
Rider Guide is printed quarterly to align with schedule changes and
distributed to passengers on the bus, at the Customer Service
Center, and at over 200 additional locations throughout the county.
The District’s current printing contract expired on September 30,
2022.

A Request for Quote (RFQ) was posted on the Marin Transit
website, procurement portal and sent to several vendors. Vendors
were asked to provide pricing over the term of the contract, including
option years, for varying quantities.

Quotes were due on September 16, 2022, and no offers were
received by the deadline. Staff then followed up with potential
vendors and allowed quotes to be submitted by September 26,
2022. The District then received two price proposal from the
following vendors;

= Consolidated Printers, Inc.

= The Dot Direct

Staff evaluated the two quotes and recommends that the contract be
awarded to Consolidated Printers, Inc. Consolidated Printers is the
incumbent printer for this work and specializes in the production of
information products for the transit industry. Their quote offered the
lowest prices for printing and distribution at all requested quantities
and specifications.
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FISCAL/STAFFING IMPACT: The total cost of the one-year agreement will not exceed
$57,800. This agreement will be funded from District’s local and rural transit marketing budgets
and is within the District’s approved budget for FY 2022/23.

Respectfully submitted,

Robert Betts
Director of Operations & Planning

Attachments: DRAFT Agreement with Consolidated Printers, Inc
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MARIN COUNTY TRANSIT DISTRICT
STANDARD SHORT FORM CONTRACT

THIS AGREEMENT is made and entered into this day 3rd of October 2022 by and between the MARIN
COUNTY TRANSIT DISTRICT, hereinafter referred to as "District" and Consolidated Printers, Inc.
hereinafter referred to as "Contractor.”

RECITALS:

WHEREAS, District desires to retain a person or firm to provide the following services: printing and
distribution of the District’s Rider Guide; and

WHEREAS, Contractor warrants that it is qualified and competent to render the aforesaid services;

NOW, THEREFORE, for and in consideration of the agreement made, and the payments to be made by
District, the parties agree to the following:

1. SCOPE OF SERVICES:

Contractor agrees to provide all of the services described in Exhibit "A" attached hereto and by this
reference made a part hereof.

2. FURNISHED SERVICES:

The District agrees to:

A. Guarantee access to and make provisions for the Contractor to enter upon public and
private lands as required to perform their work.

B. Make available all pertinent data and records for review.
C. Provide general bid and contract forms and special provisions format when needed.

3. FEES AND PAYMENT SCHEDULE:

The fees and payment schedule for furnishing services under this Contract shall be based on the rate
schedule which is attached hereto as Exhibit "B" and by this reference incorporated herein. Said fees
shall remain in effect for the entire term of the Contract.

Contractor shall provide District with his/her/its Federal Tax I.D. number prior to submitting the first
invoice.

4. MAXIMUM COST TO DISTRICT:

In no event will the cost to District for the services to be provided herein exceed the maximum sum of
$57,800 for the initial one year term and $63,580 for each of the four option years if awarded.

5. TIME OF AGREEMENT:

This Agreement shall commence on the date of execution, and shall terminate on October 3, 2023. The
parties may consider up to four additional one year extensions. The parties may consider exercising one
or multiple years of the option year extensions beyond the initial one year term. Certificate(s) of Insurance
must be current on day Contract commences and if scheduled to lapse prior to termination date, must be
automatically updated before final payment may be made to Contractor. The final invoice must be
submitted within 30 days of completion of the contract.
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6. INSURANCE:

Commercial General Liability:

The Contractor shall maintain a commercial general liability insurance policy in the amount of $1,000,000
(52,000,000 aggregate). The District shall be named as an additional insured on the commercial general
liability policy.

Commercial Automobile Liability:

Where the services to be provided under this Contract involve or require the use of any type of vehicle by
Contractor, Contractor shall provide comprehensive business or commercial automobile liability
coverage, including non-owned and hired automobile liability, in the amount of $1,000,000.00.

Workers’ Compensation:

The Contractor acknowledges the State of California requires every employer to be insured against liability
for workers’ compensation or to undertake self-insurance in accordance with the provisions of the Labor
Code. If Contractor has employees, a copy of the certificate evidencing such insurance, a letter of self-
insurance, or a copy of the Certificate of Consent to Self-Insure shall be provided to the District prior to
commencement of work.

Errors and Omissions, Professional Liability or Malpractice Insurance.

Contractor may be required to carry errors and omissions, professional liability or malpractice insurance.

All policies shall remain in force through the life of this Contract and shall be payable on a "per occurrence"
basis unless District specifically consents to a "claims made" basis. The insurer shall supply District
adequate proof of insurance and/or a certificate of insurance evidencing coverages and limits prior to
commencement of work. Should any of the required insurance policies in this Contract be cancelled or
non-renewed, it is the Contractor’s duty to notify the District immediately upon receipt of the notice of
cancellation or non-renewal.

If Contractor does not carry a required insurance coverage and/or does not meet the required limits, the
coverage limits and deductibles shall be set forth on a waiver, Exhibit C, attached hereto.

Failure to provide and maintain the insurance required by this Contract will constitute a material breach
of this Contract. In addition to any other available remedies, District may suspend payment to the
Contractor for any services provided during any time that insurance was not in effect and until such time
as the Contractor provides adequate evidence that Contractor has obtained the required coverage.

7. ANTI DISCRIMINATION AND ANTI HARASSMENT:

Contractor and/or any subcontractor shall not unlawfully discriminate against or harass any individual
including, but not limited to, any employee or volunteer of the Marin County Transit District based on
race, color, religion, nationality, sex, sexual orientation, age or condition of disability. Contractor and/or
any subcontractor understands and agrees that Contractor and/or any subcontractor is bound by and will
comply with the anti discrimination and anti harassment mandates of all Federal, State and local statutes,
regulations and ordinances.

8. SUBCONTRACTING:

The Contractor shall not subcontract nor assign any portion of the work required by this Contract without
prior written approval of the District except for any subcontract work identified herein. If Contractor hires
a subcontractor under this Contract, Contractor shall require subcontractor to provide and maintain
insurance coverage(s) identical to what is required of Contractor under this Contract and shall require
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subcontractor to name Contractor and Marin County Transit District as an additional insured under this
Contract for general liability. It shall be Contractor’s responsibility to collect and maintain current evidence
of insurance provided by its subcontractors and shall forward to the District evidence of same.

9. ASSIGNMENT:
The rights, responsibilities and duties under this Contract are personal to the Contractor and may not be
transferred or assigned without the express prior written consent of the District.

10. LICENSING AND PERMITS:
The Contractor shall maintain the appropriate licenses throughout the life of this Contract. Contractor
shall also obtain any and all permits which might be required by the work to be performed herein.

11. BOOKS OF RECORD AND AUDIT PROVISION:

Contractor shall maintain on a current basis complete books and records relating to this Contract. Such
records shall include, but not be limited to, documents supporting all bids, all income and all expenditures.
The books and records shall be original entry books with a general ledger itemizing all debits and credits
for the work on this Contract. In addition, Contractor shall maintain detailed payroll records including all
subsistence, travel and field expenses, and canceled checks, receipts and invoices for all items. These
documents and records shall be retained for at least five years from the completion of this Contract.
Contractor will permit District to audit all books, accounts or records relating to this Contract or all books,
accounts or records of any business entities controlled by Contractor who participated in this Contract in
any way. Any audit may be conducted on Contractor's premises or, at District's option, Contractor shall
provide all books and records within a maximum of fifteen (15) days upon receipt of written notice from
District. Contractor shall refund any monies erroneously charged.

12. WORK PRODUCT/PRE-EXISTING WORK PRODUCT OF CONTRACTOR:

Any and all work product resulting from this Contract is commissioned by the Marin County Transit
District as a work for hire. The Marin County Transit District shall be considered, for all purposes, the
author of the work product and shall have all rights of authorship to the work, including, but not limited
to, the exclusive right to use, publish, reproduce, copy and make derivative use of, the work product or
otherwise grant others limited rights to use the work product.

To the extent Contractor incorporates into the work product any pre-existing work product owned by
Contractor, Contractor hereby acknowledges and agrees that ownership of such work product shall be
transferred to the Marin County Transit District.

13. TERMINATION:

A. If the Contractor fails to provide in any manner the services required under this Contract or
otherwise fails to comply with the terms of this Contract or violates any ordinance, regulation
or other law which applies to its performance herein, the District may terminate this Contract
by giving five (5) calendar days written notice to the party involved.

B. The Contractor shall be excused for failure to perform services herein if such services are
prevented by acts of God, strikes, labor disputes or other forces over which the Contractor
has no control.

C. Either party hereto may terminate this Contract for any reason by giving thirty (30) calendar
days written notice to the other parties. Notice of termination shall be by written notice to
the other parties and be sent by registered mail.

D. In the event of termination not the fault of the Contractor, the Contractor shall be paid for
services performed to the date of termination in accordance with the terms of this Contract
so long as proof of required insurance is provided for the periods covered in the Contract or
Amendment(s).

14. APPROPRIATIONS:
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The District's performance and obligation to pay under this Contract is contingent upon an annual
appropriation by the Marin County Transit District Board of Directors, the State of California or other third
party. Should the funds not be appropriated District may terminate this Contract with respect to those
payments for which such funds are not appropriated. District will give Contractor thirty (30) days’ written
notice of such termination. All obligations of District to make payments after the termination date will
cease.

Where the funding source for this Contract is contingent upon an annual appropriation or grant from the
Marin County Transit District Board of Directors, the State of California or other third party, District's
performance and obligation to pay under this Contract is limited by the availability of those funds. Should
the funding source for this Contract be eliminated or reduced, upon written notice to Contractor, District
may reduce the Maximum Cost to District identified in section 4 to reflect that elimination or reduction.

15. RELATIONSHIP BETWEEN THE PARTIES:

It is expressly understood that in the performance of the services herein, the Contractor, and the agents
and employees thereof, shall act in an independent capacity and as an independent Contractor and not
as officers, employees or agents of the District. Contractor shall be solely responsible to pay all required
taxes, including but not limited to, all withholding social security, and workers’ compensation.

16. AMENDMENT:
This Contract may be amended or modified only by written Contract of all parties.

17. ASSIGNMENT OF PERSONNEL:

The Contractor shall not substitute any personnel for those specifically named in its proposal unless
personnel with substantially equal or better qualifications and experience are provided, acceptable to
District, as is evidenced in writing.

18. JURISDICTION AND VENUE:
This Contract shall be construed in accordance with the laws of the State of California and the parties
hereto agree that venue shall be in Marin County, California.

19. INDEMNIFICATION:

Contractor agrees to indemnify, defend, and hold District, its employees, officers, and agents, harmless
from any and all liabilities including, but not limited to, litigation costs and attorney’s fees arising from
any and all claims and losses to anyone who may be injured or damaged by reason of Contractor’s
negligence, recklessness or willful misconduct in the performance of this Contract.

20. COMPLIANCE WITH APPLICABLE LAWS:

The Contractor shall comply with any and all Federal, State and local laws and resolutions: including, but
not limited to the County of Marin Nuclear Free Zone and Living Wage Ordinance Copies of any of the
above-referenced local laws and resolutions may be secured from the Contract Manager referenced in
section 21. In addition, the following NOTICES may apply:

1. Pursuant to California Franchise Tax Board regulations, District will automatically withhold 7%
from all payments made to vendors who are non-residents of California.

2. Contractor agrees to meet all applicable program access and physical accessibility

requirements under State and Federal laws as may apply to services, programs or activities
for the benefit of the public.
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3. For Contracts involving any Federal Transit Administration grant funds, Exhibit D must be
attached. Exhibit D provides all Federal Transit Administration Contract Provisions relevant to
this Contract.

4. For Contracts involving any State or Federal grant funds, Exhibit E must be attached. Exhibit E
shall consist of the printout results obtained by search of the System for Award Management

at www.sam.gov.

Exhibit E - Debarment Certification

By signing and submitting this Contract, the Contractor is agreeing to abide by the debarment
requirements as set out below.

e The certification in this clause is a material representation of fact relied upon by District.

e The Contractor shall provide immediate written notice to District if at any time the Contractor
learns that its certification was erroneous or has become erroneous by reason of changed
circumstances.

e Contractor certifies that none of its principals, affiliates, agents, representatives or
contractors are excluded, disqualified or ineligible for the award of contracts by any Federal
agency and Contractor further certifies to the best of its knowledge and belief, that it and its
principals:

e re not presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded by any Federal Department or Agency;

e Have not been convicted within the preceding three-years of any of the offenses
listed in 2 CFR 180.800(a) or had a civil judgment rendered against it for one of those
offenses within that time period;

e Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State, or Local) with commission of any of the offenses
listed in 2 CFR 180.800(a);

e Have not had one or more public transactions (Federal, State, or Local) terminated
within the preceding three-years for cause or default.

e The Contractor agrees by signing this Contract that it will not knowingly enter into any
subcontract or covered transaction with a person who is proposed for debarment, debarred,
suspended, declared ineligible, or voluntarily excluded from participation in this covered
transaction.

e Any subcontractor will provide a debarment certification that includes the debarment clause
as noted in preceding bullets above, without modification.

21. NOTICES:

This Contract shall be managed and administered on District’s behalf by the Department Contract
Manager named below. All invoices shall be submitted and approved by this Department and all notices
shall be given to District at the following location:

Contract Manager: Robert Betts

Dept./Location: Marin County Transit District

711 Grand Avenue, Suite 110
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San Rafael, CA 94901

Telephone No.: 415-226-0860

Notices shall be given to Contractor at the following address:
Contractor: Consolidated Printers, Inc

Larry Hawkins

Address: 2630 Eighth St

Berkeley, CA 94710

Telephone No.: 510-541-0140

22. ACKNOWLEDGEMENT OF EXHIBITS

X] Check applicable Exhibits CONTRACTOR’S
INITIALS
EXHIBIT A. Scope of Services
EXHIBIT B. Fees and Payment
EXHIBIT C. Insurance Reduction/Waiver
EXHIBIT D. Federal Transit Administration Contract Provisions
EXHIBIT E. Contractor’s Debarment Certification
EXHIBIT F. Subcontractor’s Debarment Certification

IN WITNESS WHEREOF, the parties have executed this Contract on the date first above written.

APPROVED BY

CONTRACTOR MARIN COUNTY TRANSIT DISTRICT:
By:

Name:

Title: By:

COUNTY COUNSEL REVIEW AND APPROVAL (required if template content has been modified)

County Counsel: Date:
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Contract Log Bonfire # 1145

EXHIBIT “A”

SCOPE OF SERVICES

SCOPE OF WORK

Marin Transit prints and distributes a Rider Guide that includes schedules and maps of the District’s bus
routes. The Rider Guides printing is expected to occur two to four times per year that will be determined
based on the need prior to each print cycle.

The total quantity for each printing cycle may vary from 10,000 to 30,000 depending upon number of
cycles per year. A proof must be approved by the District prior to the press run. A hard-copy color proof
will be required for each printing cycle unless specified otherwise by the District.

Either digital or hard-copy proofs may be provided for subsequent printing requests, unless specified by
the District.

Guides are to be printed, packaged in boxes, and delivered to 200-250 community partners and
contractors in Marin County. A distribution list of community partner and contractor locations and
associated quantities will be provided at each press cycle.

Deliveries must be received a maximum of fifteen (15) business days after the date of the District’s
submission of artwork.

TECHNICAL SPECIFICATIONS

Trim size: 16" x 8.5"
Folded and Saddle-stitched to 8" x 8.5" booklet, then folded in half to 4" x 8.5" brochure.

Outer section of booklet:

8-page booklet

Colors: 4/4 CMYK, full bleed

70# gloss text (or approved equivalent)

Inner section of booklet:

32-page booklet

Colors: 4/4 CMYK, full bleed

40# Opaque (or approved equivalent)

Prior to the first printing request, printer should provide folded and saddle-stitched mockups on
recommended papers.
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EXHIBIT “B”
FEES AND PAYMENT SCHEDULE

PRINTING PRICING

The maximum to cost to the District is $57,800 including direct non-salary expenses. Pricing provided in
the table below is per order and includes all applicable materials, taxes, delivery, overhead, profit, labor,
insurance, and all other costs that may be incurred by the Contractor. All orders must be authorized in
writing by the District. Contractor shall submit request for payment via invoice net 30 days following
provision of services. Pricing for quantities within the ranges provided will adhere to the per piece cost
estimates provided.

Maximum turnaround time from receipt of artwork to completion of delivery will be fifteen (15)
business days for the first order under this agreement, and thereafter, the turnaround time will be
between 3-5 weeks. Contractor’s ability to meet delivery schedule will be a determining factor in the
decision to award contract option years.

40-Pages Rider Guide Printing

Print Cycles

per Year 4 cycles/year 2 cycles/year Reprint
Prints per 15,000 20,000 20,000 30,000 50,000 5000 | 10,000
Order

IT,:’i;at'sA""”a' 60,000 80,000 40,000 60,000 | 100,000 N/A N/A
Printing Cost | 11 219 | $13.165 | $13,165 | $16,069 | $22,663 | $8,485 | $9.965
per Order ’ ’ ’ ’ ’ ’ ’

If the parties consider an additional one-year extension beyond the term of this agreement, a maximum
of 10% increase to the above fees will be applied for the pricing of the additional year.

Corrections and revisions:

First round corrections included in base price per run. Corrections must be made at time of or prior to
first proof. Second proof supplied for final sign-off prior to production. Additional production time
required contingent upon time utilized in proofing process.

Quality Assurance:
Contractor shall maintain quality assurance for printing and material quality, processing, assembly,
packaging and shipping in accordance with its usual policies and practices, and pursuant to any
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additional requirements set forth in this agreement. Any additional costs incurred to the District due to

failure in quality assurance, shall be the responsibility of the Contractor.

DISTRIBUTION PRICING

Pricing provided in the table below includes all applicable materials, shipping, labeling, handling,

packaging, and all other costs that may be incurred by the Contractor for distribution. The USPS postage

cost will be calculated for each print cycle based on actual distribution list and is not included in below

table.

Rider Guide Distribution

Prints per Order 15,000 20,000 30,000 50,000
Distribution Cost per Order $994 $1,285 $1,597 $2,914
Page 9 of 10 9/28/22
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CONTRACTOR:

EXHIBIT “C”

INSURANCE REDUCTION/WAIVER (if applicable)

CONTRACT TITLE:

Contractor's professional liability insurance may be provided, in part, by self-insurance or large deductible

as long as contractor provides: (1) evidence to the District that contractor has segregated amounts in a

special insurance reserve fund meeting the contract's insurance requirements and restricted specifically
to this project or (2) contractor's general insurance reserves are adequate to provide the necessary

coverage and the Marin County Transit District may conclusively rely thereon.

This statement shall accompany all requests for a reduction/waiver of insurance requirements. Please

check the box if a waiver is requested or fill in the reduced coverage(s) where indicated below:

Check Requested CAO
Where Limit Amount
Applicable Use Only
General Liability Insurance |:| S
Automobile Liability Insurance L] S
Workers’ Compensation Insurance |:|
Professional Liability Deductible [] S

Please set forth the reasons for the requested reductions or waiver.

Contract Manager Signature:

Page 10 of 10

Date:

9/28/22

Item 4c



transit

711 grand ave, #110
san rafael, ca 94901

ph: 415.226.0855
fax: 415.226.0856
marintransit.org

board of directors

stephanie moulton-peters
president
supervisor district 3

katie rice
vice president
supervisor district 2

ericlucan
2nd vice president
city of novato

judy arnold
director
supervisor district 5

kate colin
director
city of san rafael

damon connolly
director
supervisor district 1

dennisrodoni
director
supervisor district 4

brian colbert
alternate
town of san anselmo

October 3, 2022

Honorable Board of Directors
Marin County Transit District
3501 Civic Center Drive

San Rafael, CA 94903

SUBJECT: Interagency Agreement with Golden Gate Bridge
Highway & Transportation District for Fixed Route Services
(#1143)

Dear Board Members:

RECOMMENDATION: Approve a three year and nine month Inter-
Agency Agreement with Golden Bridge Highway and Transportation
District, in an amount not to exceed $44,937,375 with two additional
one-year extension options.

SUMMARY: Marin Transit has provided local service in Marin
County in partnership with Golden Gate Bridge Highway and
Transportation District (GGBHTD) for nearly 50 years. This
partnership includes a high degree of coordination to offer Marin
County transit riders a seamless and integrated transit experience.

While the formal agreement type and terms have changed over the
years, the current partnership relies on an inter-agency agreement
that outlines each agency’s responsibilities and financial terms. The
current five year agreement started on July 1, 2015 and included
two option years, that were both excised, concluding on June 30,
2022. Prior to the expiration of this agreement, the parties agreed to
an additional six month extension to allow further negotiations on a
new agreement. The new agreement is for services similar to those
in the prior agreement with a term starting on October 1, 2022, for
three years and nine months, with two one-year extension options.
The new agreement is attached for your Board’s consideration.

In addition to the new term, other elements of the agreement were
discussed, negotiated, and updated. The most significant changes in
the new agreement include an increase in compensation for local
service to GGBHTD, a new allocation for GGBHTD'’s contribution to
local paratransit, and the desire to enter into a joint electrification
study to identify opportunities for meeting the requirements set forth
in the California Air Resources Board (CARB) Innovative Clean
Transit (ICT) Rule. The table below summarizes these new terms:
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Table 1: Key Contract Features

Term: Three years and nine months, with 2 one-year options,
commencing October 1, 2022.

Hourly Rate: Rate includes operations & maintenance of local
service, bus stop maintenance, customer service, and
maintenance of the San Rafael Transit Center.

Year 1 (partial): $153.70
Year 2: $158.17

Year 3: $162.78

Year 4: $162.94

Option Year 1: $167.82
Option Year 2: $172.86

Revenue Hours: 25,000 — 75,000 annually

Revenue Hour Definition: Based on GGBHTD scheduling software calculations, to
include revenue time + loading time + layover time

Local Paratransit: GGBHTD will reimburse Marin Transit for share of local
ADA required paratransit trips based on local ridership
and local service levels (# trips).

Electrification of Fleets: The parties agree to engage in a joint electrification
study to identify ways that both agencies can effectively
partner to comply with the requirements and deadlines
set forth in CARB's ICT Rule for the roll-out of zero-
emission buses.

Negotiations between the two agencies took over a year to finalize and were challenged by the
uncertain condition transit is facing following the pandemic. MCTD entered the negotiations with
a desire to include the acquisition or long-term lease of GGBHTD property in either San Rafael
of Novato that is currently being leased out for non-transit uses or was viewed by Marin Transit
as vacant or heavily underutilized. Marin Transit’s need for a suitable property to support its
operations and maintenance and fleet electrification requirements continues to be a high priority
and this partnership was identified as an appropriate opportunity to better utilize the public
investments made in Marin County to support transit services. After multiple unsuccessful offers
from Marin Transit to buy or lease these properties at fair market value, staff determined that the
only path forward was to remove these provisions from the offer and focus solely on negotiating
an agreement for operations and maintenance activities.

FISCAL/STAFFING IMPACT:
Maximum Cost of Agreement
The total not to exceed amount for the fixed route base agreement is $44,937,357 (Table 1),

excluding direct payments for fuel, electrical charges for zero emission vehicles (outside this
agreement), legacy depreciation costs, major vehicle repairs, and impact from change in
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paratransit terms (Table 2). The agreement also includes payments to MCTD for
advertisements on MCTD buses, only. The prior agreement included a formula for sharing all
advertising revenue. The rates in the initial three years of the agreement are increased to
recognize $860,000 of additional Federal Relief funds allocated to MCTD to address increased
operations costs. The annual escalation rate (including the increase due to additional Federal
Relief funds) is 3% except in year FY2025/26 when the relief funds are fully expended, and the
rate reverts to unmodified level.

Table 1: Maximum Costs to District

Maximum Cost to the District Revenue | Maximum Anpual
Hour Rate Hours Maximum
FY2022/23 (9 months) $153.70 56,250 $8,645,625
FY2023/24 $158.17 75,000 $11,862,750
FY2024/25 $162.78 75,000 $12,208,500
FY2025/26 $162.94 75,000 $12,220,500
Total Base Agreement Costs $44,937,375
FY2026/27 option year $167.82 75,000 $12,586,500
FY2027/28 option year $172.86 75,000 | $12,964,500

Net Increase in Costs

The two major financial components of the contract are:
(1) The hourly revenue rate Marin Transit pays GGBHTD for service and ancillary costs
(2) The changed percentage of local paratransit GGBHTD pays for

Under this interagency agreement, Marin Transit will have net increase of 18% in costs in
FY2023 compared to FY2022 (Table 2). This financial impact will be for a partial year since the
agreement will be effective October 1, 2022.

Table 2: Net Increase of Costs (FY2022/23 compared to FY2021/22)

FY2022/23 Difference over
Notes FY2021/22 Annualized New

Agreement FY2022/23
Hourly Rate increased 19% $129.07 $153.70 +$24.63
Annual Cost @ 75,000 hours $9,680,250 $ 11,527,500 +$ 1,847,250
Fuel no change in terms - - -
Customer Service moved to hourly rate $ 275,000 $ - $ (275,000)
SRTC Security moved to hourly rate $ 584,000 $ - $ (584,000)

P ¢ it R @ GGBHTD share of para-
aratransit Revenue transit costs in FY 2022 was
$5.7 million annual costs | 20.04%; new agreement $(1,140,000) $(834,000) +$306,000
share is 14.63%
Other Revenue only ads on buses $ (438,072) $ (100,000) + $ 338,072
Capital Depreciation no change in terms $15,111 $15,111 $0
Total MCTD Annual Cost $8,976,289 $ 10,608,611 +$1,632,322
Total % Net Increase +18%
3
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This increase only partially covers GGBHTD’s request to increases rates based on their costs to
operate the service. This increase also reflects a reduction in GGBHTD’s payment to MCTD for
the operation of paratransit based on an agreement to adjust the formula to account for both the
amount of service provided (bus trips) and amount of service usage (bus passengers) (Table 3).
GGBHTD will continue to pay for all regional paratransit costs which Marin Transit manages on

behalf of GGBHTD.

Table 3: Impact of Changes to GGBHTD Payments for Paratransit

GGBHTD Paratransit Prior New Percent

Responsibility Agreement Agreement Change Change
Methodology

FY23 GGBHTD Share 20.40% 14.63%

FY23 Estimated Payment $1.14 million $834,000 ($306,000) -27%

Total Paratransit Payments - - - o

(base term) $4.9 million $3.6 million ($1.3 million) -27%

Financial Structure of the Agreement

This inter-agency agreement uses a different financial structure than the prior agreement which
simplifies the payment process between the two Districts, but also has financial and contractual
implications. The prior agreement was constructed in response to Marin Transit’s desire to
delimitate all services being provided by GGBHTD and create payment structures connected
with the level of each service provided. For example, GGBHTD provides customer service
support for all Marin Transit routes, not just the routes operated by GGBHTD. Under the prior
agreement Marin Transit paid for its share of actual customer service costs based on its
proportional share of passengers served by the customer service center. This “direct cost
method” was intended to be equitable and provide transparency and oversite of customer
service costs. This method was also employed for the costs related to the San Rafael Transit
Center.

In the new agreement GGBHTD requested to revert to an all-inclusive hourly rate to avoid the
accounting burden associated with the direct cost method. Marin Transit honored this request.
The changes have the following effects: (1) In comparing the prior GGBHTD hourly rates to the
rates in the new agreement, the prior agreement rates need to be adjusted for the customer
service, advertising revenue, and San Rafael Transit Center costs; (2) When comparing
GGBHTD rates to other contract operations rates, GGBHTD rates need to be adjusted to
remove additional items such as customer service and bus stop maintenance; (3) Monthly billing
will be simplified; and (4) There will be less reporting of component costs.

Respectfully submitted,

%é.z«,&&,\

Nancy Whelan
General Manager

Attachments: DRAFT Inter-Agency Agreement with GGBHTD for Local Fixed Route Bus
Service
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#1143

OPERATIONS AND MAINTENANCE CONTRACT

Between

MARIN COUNTY TRANSIT DISTRICT

and

GOLDEN GATE BRIDGE, HIGHWAY
AND TRANSPORTATION DISTRICT
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CONTRACT FOR THE OPERATION AND MAINTENANCE OF LOCAL FIXED ROUTE BUS
SERVICE

This Contract (CONTRACT) is made and entered into by and between the Marin County Transit
District (MCTD) and Golden Gate Bridge, Highway and Transportation District (GGBHTD) (each
referred to herein as a "Party" and together as the "Parties") as of October 1, 2022 (Effective
Date), and as provided in Section 104 below, supersedes and serves to terminate the prior
agreement between MCTD and GGBHTD dated May 19, 2015 entitled “Contract for the
Operation and Maintenance of Local Fixed Route Bus Service" (Prior Agreement), except as
otherwise provided herein.

RECITALS

A. Chapter 805 of the Laws of 1969, State of California (codified commencing at
Sections 27550 et seq. of the California Streets and Highways Code), provides that GGBHTD
may study, construct, acquire, improve, maintain and operate transportation systems, and
further requires GGBHTD to determine the amount that any county receiving intra-county
benefits from GGBHTD's operation of such systems should contribute toward such operation.

B. MCTD is a public agency established pursuant to the provisions contained in and
commencing at Sections 70000 et seq. of the California Public Utilities Code, which, among
other things, authorize MCTD to contract or otherwise provide for the operation of public transit
services within or partly without its boundaries.

C. Since 1971 GGBHTD has provided fixed route bus services within the County of
Marin pursuant to a series of agreements between GGBHTD, MCTD and/or the County of
Marin.

D. In accordance with GGBHTD's statutory mandate, the aforementioned
agreements have determined the benefits attributable to the provision of intra-county bus transit
services, including identification of responsibilities and procedures for determining local transit
service levels and attendant passenger fares, methodologies for the allocation of costs
attributable to the provision of local transit services and allocation of revenues derived from
fares and subvention sources as between regional and local bus transit services.

E. This Agreement supports two separate yet mutually coordinated systems:

1. A regional transit system, which will consist of ferry service and both all-
day and peak express regional bus services connecting Marin County with neighboring
counties, especially San Francisco. All bus services will continue to carry both local and regional
riders.

2. A local transit system, which will include routes that begin and end in
Marin County and serves local passengers traveling within the County.

F. Responsibilities for routes and services will be structured so as to create a

system whereby GGBHTD is responsible for all regional routes and services and MCTD is
responsible for all local routes and services. The Party assigned responsibility for a particular
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route or service will be fully responsible for planning, policy-making, and funding, and for
operating, either directly or under contract, their respective service.

G. Despite the continuation of two distinct systems, the public is best served by fully
coordinating these systems, including coordinated fare policy, transfers, bus stops, marketing,
telephone information, publication of timetables, and other activities that are to the mutual
benefit of the overall transit system. MCTD and GGBHTD, however, will each continue to set its
own fares and routes and schedules so as to ensure each agency meets its own budgetary
requirements.

H. Both during the time that this Agreement will be in its place and subsequent to its
conclusion, MCTD has full authority and responsibility, including legal responsibilities for
potential legal ramifications of its actions, for managing its local service in the manner that best
serves its constituents, as resources allow. Both during the time that this Agreement will be in
place and subsequent to its conclusion, GGBHTD has full authority and responsibility, including
legal responsibilities for potential legal ramifications of its actions, for managing its regional
services in the manner that best serves its constituents, as resources allow.

l. For the convenience of our customers, local and regional services should remain
highly coordinated and transparent to our users. MCTD and GGBHTD acknowledge that local
transit trips are made throughout the Hwy 101 corridor between the many communities that
constitute Marin County. By virtue of the coordinated transit network referenced in Recital E,
these local passengers are able to ride both local and regional routes traveling through this
corridor.

J. Nothing in this Contract is intended to alter the terms of the following agreements
between MCTD and GGBHTD:

1. Memorandum of Understanding for Maintenance of the Novato Transit Facility at
Redwood Blvd. and Grant Ave. in Novato, California, dated February 1, 2018;

2. Operations and Maintenance Contract for the Electric Bus Pilot Program, dated
September 24, 2018;

3. Revocable License Agreement for the use of property at 1011 Andersen Drive in
San Rafael, California, dated October 1, 2021;

4. Agreement for Revenue Sharing Related to Use of Local Bus Fare Media on
GGT Regional Bus Routes, dated May 22, 2009;

5. Acknowledgement Regarding Use of GGB-Furnished MCTD Transit Data,
executed for MCTD on September 1, 2015; and

6. Any separately-negotiated agreement(s) concerning regional paratransit.

NOW THEREFORE, the Parties hereto agree as follows:
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ARTICLE 1—DEFINITIONS AND INTRODUCTORY PROVISIONS

SEC. 101 DEFINITIONS

As used in this Contract:

1.

10.

Advanced Communication and Information System. The term “Advanced
Communication and Information System" or "ACIS” was the project that moved the INIT
application suite of Computer Aided Dispatch/Automatic Vehicle Location (CAD/AVL)
software to a production state. The resulting communication system is used by
GGBHTD in support of radio dispatch activities. The AVL system component is used by
GGBHTD in support of vehicle tracking and monitoring, real-time passenger information,
and voice annunciation.

Americans with Disabilities Act of 1990 (ADA). The terms “Americans with Disabilities
Act of 1990” or “ADA” mean the statute enacted by the United States Congress as
Public Law Number 101-336, as amended.

Allowed Annual Revenue Hours. The term “Allowed Annual Revenue Hours” means
the range of Revenue Hours (with an identified floor and ceiling) on an annual basis that
is anticipated by the MCTD to meet the service requirements of this Contract. The
Annual Revenue Hours for each base and option year of the Contract are set out in
Section 304, below.

Clipper®. The term "Clipper" means the automated fare payment system currently being
operated on 23 transit systems (Operators) in the San Francisco Bay Area. As of
execution of this Contract, GGBHTD is a Clipper Operator. The Parties anticipate that
MCTD will become an independent Clipper Operator during the term of this Contract.
The Parties also anticipate that the next version of Clipper (Clipper 2.0), which will be
account-based rather than card-based, may be launched during the term of this
Contract.

Commencement Date. The term “Commencement Date” means October 1, 2022.
Block. The term “Block” means a work assignment for a Revenue Vehicle.

Contract. The term “Contract’” means this Interagency Agreement between the MCTD
and GGBHTD for the operation and maintenance of the local fixed route services.

Days. The term “Days” means regular business days of the MCTD (Monday-Friday),
unless otherwise specifically indicated as “calendar days.”

Deadhead Time. The term “Deadhead Time” means the scheduled amount of time for a
Revenue Vehicle, without passenger(s), to move from the garage or yard to the origin
point of the first Vehicle Trip, and from the last scheduled geographic point of the last
Vehicle Trip back to the garage or yard.

Digital Surveillance System. The term “Digital Surveillance System” means the on-

board camera system currently in use by GGBHTD for recording video and audio
events.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Early Trip. The term “Early Trip” means a trip departing more than sixty (60) seconds
before the scheduled departure time.

Equipment. The term “Equipment” means the equipment used by GGBHTD in providing
operations and maintenance services under the Contract, and includes both Equipment
provided by GGBHTD and Equipment provided by the MCTD, as listed in Attachment A.

Facilities. The term “Facilities” means the buildings, structures, and grounds to be used
by GGBHTD in providing services under this Contract.

Federal Transit Administration (FTA). The term “Federal Transit Administration” or
“FTA’” refers to the Federal Transit Administration of the United States Department of
Transportation or its successor entity.

Fuel Cost. The term “Fuel Cost” means the actual cost of fuel for vehicles used in
providing services under this Contract, based on the average cost per gallon paid
monthly multiplied by the amount of fuel consumed, plus applicable sales taxes and
excise taxes actually paid by GGBHTD.

GGBHTD Project Manager. The term “GGBHTD Project Manager” means a GGBHTD
employee designated by the GGBHTD General Manager as the point of contact for
MCTD who will be responsible for coordinating all requests and communications by and
from MCTD.

GFIl. The terms "GFI" or "GFI Farebox" refer to the Genfare fareboxes made by the SPX
Corporation. Both Parties use GFI Fareboxes on their vehicles as of execution of this
Contract.

Governing Body of the Marin County Transit District. The term “Governing Body of
the Marin County Transit District” or “MCTD Governing Body” means the Marin County
Transit District Board of Directors.

Holiday Schedule. The term “Holiday Schedule” means a modified schedule to provide
a different level of transit service on designated days.

INIT. The term "INIT" means the INIT application suite of Computer Aided
Dispatch/Automatic Vehicle Location (CAD/AVL). The INIT system is a backbone
component of the GGBHTD Bus Division's daily operations, providing voice radio
communication and computer aided dispatching; real time passenger information
including trip update and automatic passenger counter (APC) data; and mobility
management and reporting.

Late Trip. The term “Late Trip” means any trip that departs a timepoint more than five
(5) minutes after the scheduled time.

MCTD General Manager. The term “MCTD General Manager” means the General
Manager of the MCTD or the person designated in writing by the MCTD General
Manager to carry out his or her duties under this Contract.

MCTD Project Manager. The term “MCTD Project Manager” means the individual
designated by the MCTD General Manager to administer the MCTD’s responsibilities
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24.

25.

26.

27.

28.

29.

30.

under this Contract or the person designated by the MCTD Project Manager to carry out
his or her responsibilities under the Contract.

Mechanical Road Call. The term “Mechanical Road Call” means a Revenue Service
interruption caused by failure of a mechanical element of a Revenue Vehicle.

Missed Trip. The term “Missed Trip” means any Revenue Service trip that is not
completed that was originally scheduled, including trips with a delayed start that exceeds
the headway frequency, trips not completed due to driver unavailability, or trips where
the full route was not completed. Missed Trip also includes incidences when a driver
starts a trip early and departs early from every stop.

National Transit Database. The term “National Transit Database” or “NTD” means the
uniform reporting system that the U.S. Secretary of Transportation is required to
maintain, and to which FTA grant recipients, including the MCTD, are required to report
pursuant to Section 5335 of Title 49 of the U.S. Code.

Normal Wear and Tear. The term “Normal Wear and Tear” means damage or loss to a
Revenue Vehicle or item of Equipment resulting from ordinary use and demand over
time. The age of the Revenue Vehicle or item of Equipment, and the miles accumulated
on a Revenue Vehicle, are among the factors the MCTD uses to distinguish Normal
Wear and Tear from wear and tear that is the result of abuse or improper use.

On-Time Performance. The term “On-Time Performance” means the level of success in
schedule adherence (avoiding Late and Early Trips).

Passenger Miles Traveled. The term “Passenger Miles Traveled” means the
cumulative sum of the distances ridden by each passenger for a stated period of time.

Revenue Service (Miles, Hours, and Trips). The terms "Revenue Service," "Revenue
Miles," "Revenue Hours" and "Revenue Trips" are defined consistent with the definitions
established by the FTA National Transit Database (NTD) Glossary, which can be found
at www.ntdprogram.gov/ntdprogram/Glossary.htm. As of the drafting of this Contract,
these terms are defined as follows:

The time when a vehicle is available to the general public and there is an
expectation of carrying passengers. These passengers either:

* Directly pay fares;
* Are subsidized by public policy; or
* Provide payment through some contractual arrangement.

Vehicles operated in fare free service are considered in revenue service.
Revenue service includes layover / recovery time.

Revenue service excludes:

» Deadhead;
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* Vehicle maintenance testing;
e School bus service; and
* Charter service.

For purposes of this Contract, therefor:

¢ "Revenue Service" applies to bus services operated by GGBHTD on behalf of
MCTD.

¢ "Revenue Miles" refers to miles traveled by Revenue Vehicles during Revenue
Service.

¢ "Revenue Hours" refers to hours when Revenue Vehicles operate Revenue
Service.

e "Revenue Trips" refers to Revenue Service trips from the first geographic
timepoint to the last geographic timepoint on a route or pattern servicing all
applicable bus stops along the route or pattern.

¢ "Revenue Vehicle" applies to a bus operated in Revenue Service by GGBHTD
on behalf of MCTD.

31. Revenue Hour Rate. The term “Revenue Hour Rate” means the rate to be paid to
GGBHTD by the MCTD, per Revenue Hour, on a monthly basis during the Contract
Term, set forth in Section 401 hereof, as compensation for certain costs of providing the
Revenue Services covered by this Contract.

32. Special Services. The term “Special Services” means additional transportation
requirements above the existing schedule in support of community events that may
occur annually or on a one-time basis.

33. Support Vehicle. The term “Support Vehicle” means any GGBHTD-provided vehicle
needed to support the operation and maintenance of services provided under this
Contract, including, but not limited to, cars, vans, tow trucks, lift-equipped vans, and
service trucks.

All references to transit terminology in this document not defined above will be as defined in the
Federal Transit Administration National Transit Database (NTD) Glossary, as amended or
revised. The NTD glossary can be found at https://www.transit.dot.gov/ntd/national-transit-
database-ntd-glossary. To the extent that the definitions in the NTD glossary change after the
Effective Date of this Contract, changes in external reporting requirements will apply; changes
concerning revenues or compensation under the Contract will not apply, and the definitions
existing as of the Effective Date will control. If changes do not concern external reporting, or
revenue or compensation under this Contract, the Parties will meet and confer with regard to the
effects of these changes.
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SEC. 102 GENERAL OBLIGATIONS OF THE PARTIES

A.

In General. GGBHTD shall manage and operate fixed route services for the MCTD;
maintain a fleet of Revenue Vehicles and Equipment provided by the MCTD in
compliance with manufacturers’ specifications and standards and with GGBHTD’s
Maintenance Program; and provide, operate, and maintain all Support Vehicles
necessary to accomplish its obligations under this Contract. GGBHTD shall also provide
a trained workforce, and provide Equipment and materials (except those items provided
by the MCTD in accordance with this Contract) needed to operate the Revenue Vehicles
over the routes and in accordance with the Revenue Hours established by the MCTD.

Project Management. GGBHTD shall manage the Contract activities, according to
operating procedures approved by the MCTD. The MCTD shall have the right to
establish additional requirements that are reasonable for the operation of this service,
pursuant to a contract amendment or the service change process set forth in this
Contract.

Electrification of Fleets. GGBHTD and MCTD agree to engage in a joint electrification
study to identify ways that both agencies can effectively partner to meet the California
Air Resources Board's (CARB) Innovative Clean Transit (ICT) Rule.

GGBHTD’s Responsibilities. GGBHTD’s performance shall be in accordance with the
obligations of this Contract and the Attachments attached hereto. GGBHTD’s
responsibilities shall include the following:

1. Administration.
a. Maintain written and verbal communications with the MCTD.

b.  Assist with the MCTD’s monitoring and auditing programs, including
compliance with FTA guidance and regulations implementing Title VI of the
Civil Rights Act of 1964 and 49 U.S.C. Section 5335(a) reports for National
Transit Database (NTD) submittals. Assist with the MCTD’s ongoing
programs, including customer satisfaction surveys that may be periodically
undertaken.

c. Respond to the MCTD’s requests for information according to the schedule
set by the MCTD.

d. Provide all operating, financial, and performance reports and invoices as
required by this Contract.

e. Provide insurance coverage and indemnification as required in this
Contract.

f. Provide information to MCTD to assist MCTD in responding to media
inquiries regarding Revenue Services; provide notice to the designated
MCTD representative of any such media inquiries received by GGBHTD,
and redirect any such media inquiries to the designated MCTD
representative.
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Provide any software licenses or access to electronic information that
GGBHTD determines will be needed for operation of the MCTD’s Services
under this Contract.

Notify the MCTD Project Manager in writing of any issues or concerns in
proposed MCTD Services or service area expansions, alterations, and/or
reductions in service in a timely manner.

Notify the MCTD in writing, of any issues or concerns in MCTD proposed
vehicle or other capital purchases.

Comply with all FTA drug and alcohol testing requirements and assist the
MCTD in auditing and monitoring compliance with those requirements.

Comply with FTA’s Equal Employment Opportunity (EEO) Program
Guidelines.

Comply with all applicable Federal, State, and local laws and regulations
applicable to services under this Contract.

Provide for a Vehicle Advertising Program and allocate associated
revenues to MCTD pursuant to Section 316.

Operations.

a.

Meet all operations, equipment, and maintenance requirements established
by this Contract.

Operate and maintain all Revenue Vehicles, including new Revenue
Vehicles purchased during the Contract Term.

Provide transit service in accordance with the schedules and over the
routes established by MCTD.

Meet performance and safety standards, as set forth in this Contract and
the Attachments hereto.

Provide Support Vehicles needed to support the service under this
Contract, and provide for the registration, insurance, maintenance, fueling,
repair, and all other associated costs relating to the Support Vehicles.

Meet employee hiring standards, training standards, and staffing levels as
specified in this Contract.

Provide properly trained, qualified personnel having management,
operation, and vehicle maintenance expertise necessary to operate the
MCTD’s services, and administer personnel matters regarding GGBHTD’s
employees.

Provide trained personnel in sufficient quantities to fully support the service
under this Contract.
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Provide appropriately trained and qualified safety personnel to investigate
accidents and unsafe practices in a timely manner, and provide reports of
those investigations to the MCTD in accordance with this Contract.

Report to the MCTD in a timely manner any accidents, including passenger
accidents, or any other non-routine event or operational deviation, in
accordance with this Contract.

Provide safe operation of the Revenue Vehicles and the Support Vehicles,
cooperate with law enforcement agencies regarding security activities on-
board vehicles and elsewhere, provide safe workplace practices and safe
working conditions for vehicle and Equipment maintenance, and meet
safety and security requirements at the Facilities in accordance with
Section 315 and the GGBHTD Safety and Security Program.

Provide the necessary Facilities to fulfill its obligations under the Contract.

Provide for and manage INIT and all other communications equipment;
make all data applicable to MCTD available to MCTD on the same basis as
are available to GGBHTD staff.

Promptly notify the MCTD Project Manager of any deficiencies or defects in
any vehicles furnished by the MCTD, in accordance with this Contract.

Enforce all MCTD passenger rules, policies, and procedures as provided to
GGBHTD by the MCTD.

Assist MCTD in marketing by distributing MCTD-provided materials such as
"take-ones" and posting materials on the interior of MCTD vehicles

Provide on-road emergency farebox service, such as clearing jammed
fareboxes.

Provide for vehicle scheduling in concert with MCTD, and provide crew
scheduling and operator work management.

Conduct all National Transit Database (NTD) on-board passenger data trip
surveys in the manner acceptable to FTA.

Manage and implement the posting and timely removal of Rider Alerts,
Transit Guides and Schedules, and other MCTD-approved publications and
announcements at Facilities served under this Contract.

Provide a complete customer service information phone line, including
customer voice phone and TDD service, and customer service personnel.

Make recordings available to MCTD from any on-board camera systems for
recording video and audio events and make recordings available to MCTD
on request when allowed by law and within the time allowed by GGBHTD
retention policy.
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3. Maintenance.

a.

Maintain all Equipment and Revenue Vehicles and Support Vehicles in
accordance with this Contract and the GGBHTD Maintenance Program,
and provide qualified personnel who can assist the MCTD in
troubleshooting defects and working with manufacturers to resolve
problems.

Notify MCTD in the event that any MCTD-provided Equipment becomes
damaged or is otherwise inoperable.

Provide tires and replacement tires in sufficient quantities and of sufficient
quality to assure that Revenue Vehicles will be available to maintain the
MCTD service schedules and satisfy other contractual requirements. New
vehicles will be purchased without tires, and tires will be supplied by
GGBHTD'’s tire leasing company to the manufacturer for use on the vehicle
while it is used in MCTD service provided under this contract. If MCTD-
owned vehicles are subsequently moved to another contract, GGBHTD will
equip them with tires for the transition. MCTD can either choose to
purchase these tires or return them to GGBHTD.

Identify, acquire, and maintain a sufficient parts inventory to properly
maintain the various types and number of Revenue Vehicles in the fleet
used to provide services under this Contract.

As requested, dispose of any Revenue Vehicles, identified by the MCTD for
disposal, in accordance with procedures provided by the MCTD.

Procure and furnish fuel, and track and report fuel usage for the Revenue
Vehicles. Pass through actual cost of fuel to MCTD including actual sales
and excise taxes.

Work with vehicle manufacturers, dealerships and local warranty shops
during the initial warranty period.

Work with the Original Equipment Manufacturer and MCTD on all vehicle
warranty campaigns. Make repairs to, adjustments to, updates to, and
programming of AVL/communications systems, fare collection equipment,
and Digital Surveillance Systems.

Make repairs to, adjustments to, updates to and programming of INIT, fare
collection equipment, and Digital Surveillance Systems.

Maintain all bus stops and transit centers served by MCTD routes operated
under this Contract as of October 1, 2022 in accordance with the GGBHTD
Maintenance Plan, with the understanding that as to bus stops, GGBHTD
will provide light maintenance and trash removal only consistent with past
practices. GGBHTD will provide MCTD at least six months' notice of the
permanent removal of its service in a particular location, and associated
plans for modifying maintenance practices or removing bus stop amenities.

10
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4. Fares.

a.

Collect fares in a manner that complies with the MCTD’s established and
published fare policy.

Extract and report farebox data, and collect, deposit, and report actual
farebox revenues.

Maintain Clipper equipment.
Provide for clear reporting of MCTD revenues collected through this

program for service operated under this Contract until MCTD becomes an
independent operator under Clipper 2.0.

E. MCTD’s Responsibilities.

The MCTD'’s responsibilities include the following:

1. Administration.

a.

Identify, develop, and plan for new and revised services, and develop
service scopes for competitive procurement within the Transportation
Improvement Program/Short-Range Transit Plan.

Establish and periodically evaluate all policies regarding the operation and
performance of the MCTD'’s fixed route system.

Provide continuing service planning and capital planning (short and long
range).

Coordinate informational reports and manage appropriate information
systems.

Establish routes and trip schedules. Perform vehicle scheduling in concert
with GGBHTD.

Communicate with GGBHTD, the media, and the public.

Carry out marketing activities, including publication of any timetables and
route maps, and materials not provided by GGBHTD.

Administer and monitor GGBHTD’s performance under this Contract.

Comply with Federal, State, and local laws and regulations applicable to
services under this Contract.

Prepare for and provide official notice of all meetings, including those for
which GGBHTD is responsible for the presentation of informational items.

Review GGBHTD'’s invoices prior to reimbursement and audit as
appropriate.

11
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2. Operations.

a. Establish operations and maintenance requirements and performance
standards for services provided by GGBHTD under this Contract, in
consultation with GGBHTD.

b.  Determine compliance with Contract requirements and meet and review
GGBHTD performance under key performance indicators in accordance
with Section 405.

c.  Provide all Revenue Vehicles for use in the service described in this
Contract, and strive to meet an adequate spare ratio. MCTD retains the
right to design a logo decal and paint scheme for all Revenue Vehicles.

d. Provide the Equipment, tools, and materials that are specifically designated
as MCTD’s responsibility in this Contract particularly as they relate to new
vehicle purchases.

e. Communicate concerns regarding GGBHTD's performance under this
Contract to GGBHTD in a timely manner.

f. Pay GGBHTD for services rendered as provided in this Contract.
g. Establish all bus stops.

3. Maintenance. Inspect, monitor, and audit Revenue Vehicle maintenance
practices and activities.

4. Fares. Establish and evaluate fare policies and fare structure, and review and
evaluate ridership trends.

SEC. 103 REPRESENTATIONS, WARRANTIES, AND STANDARD OF PERFORMANCE

A. Representations and Warranties. The Parties represent, warrant, and covenant as
follows: the Parties have and through the Contract Term shall maintain all required
licenses, permits, status, professional ability, skills and capacity to perform their
respective obligations hereunder in accordance with the requirements of the Contract,
other than permits and licenses pertaining to facilities that were or are obtained by the
MCTD.

1. Laws, Regulations, and Governmental Approvals. The Parties have
familiarized themselves with the requirements of all applicable Federal, State,
and local laws and regulations pertaining to this Contract and the condition of any
required governmental approvals, prior to entering into this Contract, and further
acknowledge and agree that they are responsible for complying with such laws
and regulations. GGBHTD acknowledges that, except as otherwise provided in
the Contract, it is responsible for compliance with such laws and regulations, and
for obtaining any necessary governmental approvals, at its sole cost and without
any increase or decrease in compensation on account of such compliance,
regardless of whether such compliance would require additional time for

12
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performance or additional labor, equipment and/or materials not expressly
provided for in the Contract.

B. Variety of Vehicles. GGBHTD acknowledges that the MCTD has a variety of Revenue
Vehicles in its fleet and may purchase an additional variety of Revenue Vehicles during
the Contract Term, and agrees that there will be no adjustment in the hourly rate to
operate any new vehicle. For any vehicles that MCTD adds to its fleet (expansion fleet)
that will be used in Revenue Service operated by GGBHTD, MCTD will ensure (at
MCTD's expense) that those vehicles have the equipment necessary to enter Revenue
Service, including INIT on-board systems, wifi, radio, fareboxes, cameras, Digital
Surveillance Systems, etc. The compensation to be paid to GGBHTD (as described in
Section 401) covers the full cost of operating and maintaining a variety of Revenue
Vehicle types and providing the services required under this Contract. On-board
ancillary equipment purchased with GGBHTD funds (e.g., wifi and radio equipment) will
remain the property of GGBHTD. On-board ancillary equipment purchased with MCTD
funds will remain the property of MCTD.

C. Standard of Performance. The Parties shall perform their respective obligations under
this Contract diligently, carefully, and in a timely and professional manner, in accordance
with the standards and requirements in the Contract and in accordance with standards
and practices generally accepted as standards of the industry; and shall have and
maintain all required authority, licenses, professional ability, skills, personnel, and
capacity to perform their obligations under this Contract.

D. Cooperation. GGBHTD acknowledges that one or more other contractors of the MCTD
have certain responsibilities regarding the provision of transit or paratransit services in
Marin County, and agrees to cooperate and coordinate fully with such other contractors.
In addition, the Parties agree to cooperate with one another on all matters pertaining to
this Contract.

SEC. 104 CONTRACT DATES AND TERM OF CONTRACT

A. Contract Dates; Prior Agreement. This Contract shall take effect on the date above
first written (the Effective Date). GGBHTD shall assume responsibility for services under
this Contract on the Commencement Date of October 1, 2022. Upon the
Commencement Date, the Prior Agreement between the Parties will be terminated by
mutual agreement of the Parties, except as otherwise provided in this Contract.

B. Contract Term. The term of this Contract is for three (3) years and nine (9) months (the
"Base Contract Term"), beginning on the Commencement Date, with two (2) one (1)
year options (together the "Contract Term"). The Contract Term will begin on the
Commencement Date.

C. Options.

1. Exercise. At least three hundred fifty (350) calendar days prior to the end of the
last year of the Base Contract Term, the MCTD shall notify GGBHTD in writing
as to whether it intends to exercise the option(s). This notification shall specify
whether one or more than one option is being exercised. If only the first option is
exercised at that time, the MCTD shall provide notice in writing at least one
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hundred eighty (180) calendar days prior to the end of that option term whether
the MCTD intends to exercise the remaining option.

2. Nature of Option and Calculation of Option Prices. The option(s) provided
under this Contract are the unilateral right of the MCTD to obtain fixed route
services from GGBHTD for the option year at the Revenue Hour Rate for that
option year set forth for that year in Section 401. GGBHTD acknowledges and
agrees that it is contractually obligated, upon exercise of the option by the
MCTD, to provide the services described hereunder at the fees and rates
established for the applicable option year.

D. Contract Extensions. In addition, the Parties may by mutual agreement extend the
Base Contract Term, or an option term, on a month-to-month basis, for a period not-to-
exceed one hundred twenty (120) calendar days at a rate that is 3.0% above the most
recently applicable Revenue Hour Rate.

SEC. 105 REQUIRED PLANS AND PROGRAMS

GGBHTD shall submit the following plans and programs to the MCTD, for its review and
approval, within thirty (30) Days after the Effective Date of this Contract:

A. Staffing and Personnel Plan. This Plan shall include the following: (1) an
organizational chart identifying the Project Manager, the management staff with
responsibility for vehicle, Equipment, and Facility maintenance, and the management
staff with responsibility for fixed route operations; (2) the percentage of the total
GGBHTD Bus Division workforce (by each category of employee, i.e., operators,
maintenance personnel, dispatchers, road supervisors, and other classes or crafts), who
will provide the services under this Contract; (3) the GGBHTD Personnel Policies and
employment performance standards; and (4) GGBHTD hiring policies, including
standards and qualifications for each of the above employee positions. The Staffing and
Personnel Plan will be Attachment B.

B. Training Program. This Program shall include the following: (1) the GGBHTD Drug and
Alcohol Training Program in accordance with 49 CFR Part 655; (2) the specific training
provided for operators (which shall include safety and defensive driving and retraining as
needed), maintenance personnel (which shall include diagnosis and preventive
maintenance training, and fueling and cleaning procedures), dispatchers, and road
supervisors; (3) training for INIT and other communications Equipment; and (4) safety,
security, and emergency preparedness training. The Training Program will be
Attachment C.

C. Maintenance Program. This Program shall include the following: (1) specifics of the
overall vehicle maintenance program; (2) vehicle and Equipment repair standards; (3)
the GGBHTD Preventive Maintenance Program, including preventive maintenance
inspection schedules; (4) vehicle appearance and cleanliness standards; (5) standards
and policies for major engine and transmission overhauls; (6) pre-trip and post-trip
inspections; (7) maintenance of fareboxes, INIT, and other Equipment; (8) facility and
bus stop maintenance as applicable to services under this contract; (9) maintenance
record keeping; and (10) warranty administration and enforcement. The Maintenance
Program will be Attachment D.

14
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D.

Safety and Security Program. This Program shall include the following: (1) a
description of the GGBHTD procedures, training actions, and policies in place to carry
out GGBHTD’s responsibility to assure a safe and secure environment for its
passengers and to provide a safe workplace for its employees; (2) an identification of the
personnel dedicated to safety and security; (3) an Emergencies Operations Plan
addressing preparation for and responses to emergencies and a Continuity of
Operations Plan; and (4) the safety and security reporting system. The Safety and
Security Program will be Attachment E.

ARTICLE 2—PERSONNEL REQUIREMENTS

SEC. 201 GENERAL REQUIREMENTS FOR GGBHTD PERSONNEL

A.

B.

In General. GGBHTD shall be responsible for providing qualified personnel capable of
performing all of GGBHTD’s responsibilities and obligations under this Contract. The
total number and qualifications of personnel necessary for operations, maintenance, and
other service requirements shall be in accordance with this Contract and with
GGBHTD’s Staffing and Personnel Plan, set forth in Attachment B.

Project Manager.

1. Requirement. In order to manage and perform the service required by this
Contract, GGBHTD will provide and maintain throughout the Contract Term, a
Project Manager. All communications and requests will be initiated through this
position.

2. Duties. The Project Manager will provide direct staff supervision and
management of the project's accounts and operating records and will coordinate
and be responsible for the following:

¢ Training and scheduling of all regularly assigned project personnel.

¢ Arranging the assignment of back-up personnel whenever necessary.
¢ Distribution and collection of operating reports.

¢ Monitoring of ridership and the collection of all fares.

¢ Ensure the provision of quality service that meets or exceeds the
requirements of this RFP and the proposal.

¢ Maintenance of accounting records for MCTD services.

¢ Preparation of a monthly invoice in accordance with Section 404.

¢ Maintenance of all vehicles used in services under this Contract, including
all ancillary equipment, e.g., wheelchair lifts, air conditioning, fareboxes,

AVL equipment, destination signs.

¢ Addressing any operational problems and/or passenger complaints and
accurately reporting these problems to MCTD in a timely manner.

15
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3. Changes and Vacancies. GGBHTD shall provide the MCTD at least thirty (30)
Days' advance-notice prior to any contemplated change to Project Manager, and
the MCTD must provide written approval of such change prior to the action being
taken. GGBHTD shall designate a new Project Manager, within sixty (60)
calendar days of the date of the vacancy, with an individual whose qualifications
and experience meet the requirements of the position. Subject to the MCTD’s
approval, a vacancy may be temporarily filled by a qualified individual on an
interim basis while a more extensive search for a replacement is conducted.

4. MCTD Right to Request a Change. The MCTD reserves the right to request a
change to the Project Manager during the term of this Contact if the MCTD
determines that such removal is in the best interest of MCTD to assure the
provision of services that meet the requirements of this Contract.

SEC. 202 PERSONNEL PERFORMANCE STANDARDS AND REQUIREMENTS

A. Personnel Standards. GGBHTD shall require that all personnel providing any services
for the MCTD under this Contract maintain a professional, courteous attitude toward
MCTD customers, including answering to the best of their abilities all passenger
questions (including questions about schedules) and performing other tasks as directed.
GGBHTD shall use appropriate employee screening and selection criteria (including the
hiring standards set forth in this Section) to assure the employment of the best qualified
applicants available, emphasizing competence, reliability, and good customer service
skills. If MCTD considers any GGBHTD employee unsuitable for work under this
Contract or MCTD objects to any act of discourtesy, rudeness, use of profanity by an
employee, or any other act deemed unacceptable by the MCTD (including any act
inconsistent with GGBHTD’s Standards of Conduct), then MCTD may request that the
GGBHTD initiate disciplinary procedures against that employee. GGBHTD shall
acknowledge and respond to that request as soon as is practicable.

B. Personnel Policies. Throughout the Contract Term, GGBHTD shall carry out all its
personnel-related responsibilities under this Contract, including hiring, qualification, and
assignment of employees, in accordance with the Staffing and Personnel Plan set forth
in Attachment B. GGBHTD shall give written notice to the MCTD of any material
changes in its Staffing and Personnel Plan.

C. Training.

1. Throughout the Contract Term, GGBHTD shall provide training to all employees
assigned to services under this Contract with the training specified for their
position in the GGBHTD Training Program, and shall require that all employees
assigned to MCTD work complete the training required for their position.
GGBHTD shall give written notice to the MCTD of any material changes in its
Training Program.

2. GGBHTD acknowledges and agrees that all costs of training required for this

Contract are included in its Revenue Hour Rate, including the cost of training
associated with any new Revenue Vehicles.
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3. GGBHTD shall follow its Training Procedures, including any retraining or post-
training procedures resulting from any counseling or disciplinary proceedings
pertaining to any specific employee.

D. Uniforms.

1. General Requirement. GGBHTD will continue its current practice concerning its
employees’ dress code(s).

2. Cost of Uniform Changes. Any cost associated with a change in uniforms
proposed by GGBHTD shall be borne by GGBHTD.

3. Insignia. MCTD may provide a pin or similar accessory to be worn by GGBHTD
personnel when driving Revenue Vehicles.

E. Passenger Comments. GGBHTD shall assure that all project personnel report all
passenger comments and any operational problems to GGBHTD. The logging of
comments shall include a written description of each comment. GGBHTD shall respond
to passenger comments in accordance with the MCTD Customer Comment Process set
forth in Section 502A of this Contract. GGBHTD shall provide information requested by
the MCTD and otherwise cooperate with the MCTD in the resolution of any comments
appealed to the MCTD pursuant to the MCTD Customer Comment Process.

F. Collective Bargaining Agreements and other Labor Obligations.

1. GGBHTD shall provide the MCTD with copies of its current collective bargaining
agreements covering represented employees involved in the provision of
Contract services. GGBHTD shall provide MCTD with any collective bargaining
agreements entered into during the course of the Contract within thirty (30) Days
of execution of those collective bargaining agreements.

2. GGBHTD shall be solely liable and responsible for any accrued vacation, sick
time, other paid time off, or pension or retirement obligations to its employees.
The responsibility for any such obligations and liabilities shall survive the
termination of this Contract. Notwithstanding the above, neither Party is
assuming the other’s 13(c) liabilities (codified at 4